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1. O01mme moJoKeHUs

Hcnonvsyemvie HopmamueHvle 0OKyMeHMbl
[Ipu paszpaborke Hactosmernr OOIl BIIO wucnonb30oBaHbl  CIAEAYIOIMIUE OCHOBHBIC
HOPMAaTHBHBIE IOKYMEHTHI:

®I'OC BIIO no nanparnenuto moarotoBku 080200 MenemkMeHT (KBaMpuUKaIms
(creneHp) «MarucTp»), yTBep:KICHHbIN npukazomM MunoOpHayku Poccun ot 18 HOs0ps
2009 r., npuka3z Ne 636.

[IpumepHas OCHOBHas oOpa3oBaTenpHas IIporpaMmMa, pPEKOMEH/I0BaHHAas
pazpaborunkom npoekra @I'OC BIIO;

MeTouyeckass MHCTpyKIus «TpeboBaHUS K CTPYKType, COAEpXKaHUIO, O(popMIIEHUIO
OCHOBHOM 00pa3oBaTebHOM Mporpammsel U yrpasieHus eto CtO-TI'TY-KIIC 11 — 10;
MHCTPYKTHBHOE THCbMO MuHoOpHaykun Poccum 0128.12.2009 1. Ne 03-2672 «O
pa3paboTKe MPUMEPHBIX OCHOBHBIX 00pa30BaTEIbHBIX MPOTpaMM MPOo(ecCHOHATBHOTO
o0pa3oBaHUs;

UHCTPYKTUBHOE mucbMOo MunoOpHayku Poccunm ot 13.05.2010 r. Ne 03-956 «O
pa3paboTKe By3aMU OCHOBHBIX 00pa30BaTEIbHBIX IPOTPaMM;

HOPMAaTUBHBIN TOKYMEHT yHHBepcuteTa «MeTtonuka (GopMupoBaHUS y4yeOHOIO IJIaHa
10 HAIMPaBJICHUIO MMOATOTOBKH MAarucTpoB 0uHOM hopmbl 00yueHus», 2010 r.

B oGnactu Bocmmtanusa oOmmmu nemsmu OOIl sBnsiercs (opMUpoBaHHE COLUMAITBHO-
JUYHOCTHBIX KauecTB CTYJEHTOB: ILEJICYCTPEMIIEHHOCTH, OPraHU30BaHHOCTH, TPYAOIIO0uS,
OTBETCTBEHHOCTH, T'PAXKIAHCTBEHHOCTH, KOMMYHUKAaTUBHOCTH, TOBBIIICHUN HX OOWIEH KYJIBTYpHI,
TOJICPAHTHOCTH.

B o6mactu 06yuenus oommmu mensimu OOIT siBrsroTest:

VIOBJIETBOPEHHE MOTPEOHOCTH OOImecTBAa M TocydapcTBa B (pyHIaMEHTaIbHO
00pa30BaHHBIX M TAPMOHUYECKH PA3BUTHIX CIEIUATNCTAX, BIAJCIONINX COBPEMEHHBIMU
TEXHOJIOTHSIMU B 00J1aCTH TPOPECCHOHATIEHOMN JESTENHHOCTH;

VIOBJICTBOPEHHE  MOTPEOHOCTH  JIMYHOCTH B OBJAJIEHUU  COLUMUAIBHBIMU |
PO ECCHOHAIBHBIMUA KOMITETCHITUSIMHU, TO3BOJISIONIMMU € OBITh BOCTpEOOBAaHHOUM Ha
pBIHKE TpyAa U B OOIIeCTBE, CHOCOOHON K CcOIUaNbHON H MpodeccCHOHATBHOM
MOOUIIBHOCTH.

Konkperu3zarus o61ieil neiamn ocyImecTBIseTcs cofepkanueM nocieayromux pasaenos OOIT
U OTpa)K€Ha B COBOKYITHOCTM KOMIETEHLMH Kak pe3yiabTatoB ocBoeHuss OOIIL. Otnuune neneit
HNOJArOTOBKM MarucTpoB OT Iiefiell MOATOTOBKM OakajaBpOB COCTOST BO BIAJ€HHUM MarucTpamu
KOMITETEHIIHSIMU, KOTOPhIe HEOOXOAUMBI JJIsl PEHICHHUS CIIOKHBIX 3a/1a4, UMEIOIINX BCE MITH XOTS OBl
HEKOTOPBIE U3 CICAYIOIMIMNX XapaKTePUCTHK:

HE MOT'YT ObITh pelIieHbl 0e3 MpUMEeHEeHHs YIiyOJeHHBIX PyHIaMEHTAIbHbIX 3HAHUH;
BKJIIOYAIOT [IMPOKOMACIITA0HbIE WM TPOTUBOPEUMBBIE TEXHUYECKUE WM Jpyrue
ACIEKTHI;

HE UMEIOT OUYEBUIHBIX PELICHUH, TPeOYIOT aOCTPaKTHOTO MBIIIJICHUS U OPUTUHAIBHOCTH
aHaJIN3a;

BKJIIOYAIOT HETUIHYHbIE aCIIEKTHI;

BBIXOJST 32 paMKH BOIPOCOB, OXBAThIBAEMbIX CTaHJAPTaMU U MPAKTUKO;

UMEIOT 3HaYUTENbHbIE TOCIIEICTBHUS;

KaK IPaBUJIO, COCTOST U3 HECKOJIBKUX MOA3a4a4.

Tepmun «ucciaenoBaHue» UCHOJB3YeTCs JUIsl O00O3HAYEHUs Pa3HOOOPA3HBIX BHUJIOB
JEeSTeNIbHOCTH M, KaKk IpaBWJIO, B KOHTEKCTE OOBEKTOB MPO(EecCHOHAIBHON AESITeTbHOCTU IS
OTPa)KEHHUs €€ TBOPYECKOM M MHHOBALIMOHHOM CTOPOHBL. T€PMHUH HE UCIIOJIB3YETCS B CBOEU Y3KOU



TPAKTOBKC W HC O3HAYACT TOJIBKO HAYYHO-HCCICHOBATCIILCKYIO ACATCIBHOCTH NPUMCHUTCIIBHO K
HAYYHO-HMCCIICIOBATEIIbCKUM OPTaHU3aIHSIM.

TpeboBanust K YpOBHIO TOATOTOBKM, HEOOXOIMMOMY Ui OCBOCHHS MAarkuCTEpPCKON
IPOTPAMMBI

3aunciieHre B MAarucTparypy TpaxaaH, HMCIOIIMX AWIUIOM OakajgaBpa IO HAIMPaBICHUIO
MOJITOTOBKH MarucTpa, OCYIIECTBIISIETCS 10 KOHKYPCY.

Jns v, npouiib MOATOTOBKH KOTOPBIX COBIMAAAET ¢ MPOHIEM MarucTepcKoi MporpamMmmel,
KOHKYPC OCYHIECTBIISIETCS 03 3K3aMEHOB IO CPEJHEMY OaluTy OLIEHOK B MPWJIOKECHUH K JUIIOMY
Oakanaspa.

bakanaBpel, mpoduiab TOATOTOBKM KOTOPHIX HE COBMANAcT C NPOPHIEM MaruCTePCKOM
IPOTPaMMBI, CAAIOT JOIOTHUTEIBHO MPO(UIBHBIN MEXIUCIUITTTHHAPHBIN SK3aMEH.

2. XapaKTepI/ICTHRa HpO(l)QCCHOHﬂJ'IbHOﬁ ACATEIBbHOCTH BBITYCKHUKOB

2.1. O6nacTh mpodecCHOHATILHOM 1eATEIHLHOCTH
e opraHM3anuMud  JH000H  OpraHM3alMOHHO-NIPaBOBOH  (GopMbl  (KOMMepyeckue,
HEKOMMEpPYECKHE, TI'OCYJapCTBEHHbIC, MYHUIIMIAIbHBIE), B KOTOPBIX BBIIYCKHUKHU
paboTal0T B KayecTBE HCIHOJHMUTENEH WIM PYKOBOJIUTENECH B pasziIMuUHBIX CIy:K0ax
anmnapara yrpaBJICHHUS,
® Oprasbl rOCYAapCTBEHHOTO U MyHULIMIIAJILHOTO YIIPABIICHUS;
® CTPYKTYpBhl, B KOTOPBIX BBITYCKHUKH SIBJISIOTCS MPEIIPUHUMATENSIMHU, CO3AIOMIMMU U
pa3BUBAIOIIMMU COOCTBEHHOE JIETIO;
® Hay4YHO-HCCJIEJ]OBATEIbCKUE OpPraHU3al[MH, CBSI3aHHBIE C PELICHUEM YIIPaBICHUYECKHUX
npo0Jem;
® YUPEXKIECHHUS CHUCTEMBbl  BBICIIETO M  JIOMOJHUTEIBHOTO  MPO(ECCHOHATBHOTO
o0Opa3oBaHusl.
2.2. O0beKTHI NpodeccuoHATLHOM 1esITeILHOCTH
® [IPOLIECCHI YIPABICHUS OPraHU3aALUSAMH Pa3IMYHbIX OPraHU3AMOHHO-TIPABOBBIX (POPM,
® IIPOILECCHI TOCYJAapPCTBEHHOTO M MYHHUIIMIIAIIEHOTO YIIPABJICHUS;
® HAy4YHO-HCCIIEOBATEIbCKNAE IPOLECCHI.
2.3. Buasl npodeccuoHATbHOM AeATeIHLHOCTH
B coorserctBun ¢ ®I'OC BIIO no HampasneHnunto noaroroBku 080200 MeHemKMEHT MarucTp
TOTOBUTCS K CIIEIYIOIIUM BUaM NMPOPECCUOHANBHOM J1eATeIbHOCTH:
® OpraHM3allMOHHO-YIIPABICHYECKAs,
® aHAIUTHYECKas,
® HAay4YHO-HCCIIEJJOBATEIbCKAS;
e [iearoruyeckasl.
2.4. 3apauum npogecCHOHAIBbHOI 1eATeJbHOCTH
Maructp B COOTBETCTBUM C TpoduiaeM TMOATOTOBKM U  JIOMUHHUPYIOIIMM  BUIOM
npodecCHOHATBLHOM 1eATeTbHOCTH JIOJKEH PellaTh CleaAyrolne nNpodeccuoHalbHbIe 3a/1auu:
e VmpaBieHue  OpraHu3alUsIMH, [OApA3JENeHUSIMU, TpynnamMu  (KOMaHJIaMu)
COTPYJIHUKOB, IPOEKTAMH U CETAMU;
e Pazpabotka cTpaTeruii pa3BUTHs OpraHU3alyi U UX OT/IENbHBIX MOAPa3/IeICHUIA;
Bnagers ocHoBamu
e [loucka, aHanmM3a W OLEHKM UWHPOpPMALMU JJIs TOATOTOBKM UM NPHUHATHSA
YIPaBIEHYECKUX PELICHUN;
e Amnanmm3a CymecTBYWOIIMX (GOpM OpraHu3alliy  yIOpaBlIeHUs; pa3paboTke u
000CHOBAHHUIO MTPEUIOKEHUH 110 X COBEPIIEHCTBOBAHUIO;



e AHanu3a ¥ MOJEJIIMPOBAHMUS NIPOLIECCOB YIIPABJICHNUS;

e  BrugBienus u GopMyIHpOBaHHS AKTYyaIbHBIX HAYYHBIX ITPOOIEM;

e Pa3paboTku mporpamMMm Hay4dHBIX HCCIEIOBaHUI M pa3pabOTOK, OpraHU3alMU X
BBITIOJTHEHUS,;

e Pa3paboTKW METOJIOB M MHCTPYMEHTOB IPOBEACHHS HCCICIOBAaHUN M aHAIM3a MX
pe3yJbTaTOB;

e Pa3paboTky OpraHM3alMOHHO-YIIPABICHYECKUX MOJAENEH IpOIECCOB, SBICHUH U
00BEKTOB, OLICHKH U MHTEPIIPETALINN PE3yIbTaTOB;

o [Iloucka, cOopa, 0OpabOTKM, aHanM3a W CHCTEMaTU3alud HHPOpPMAIMH TIO TEMe
UCCIIC/IOBAHMS,

e [loaroToBku 0030pOB, OTYETOB U HAYYHBIX IMyOIMKALIUI;

e [IpenonaBanus yrnpaBJI€HUECKUX IUCLIUIUINH;

e Pa3paboTku 00pa30BaTEIbHBIX MPOTPAMM H YU€OHO-METOINIECKUX MATEPUAIIOB.

2.5. BbIHyCKHI/IK HOJKECH OﬁJIaI[aTb CJIeAyrommumMu OﬁHIeKyJILTypHI)IMI/I KOMIICTCHIIUSAMU

(OK):

BBIMyCKHUK 1O HAINPaBICHUIO TOATOTOBKU «MEHEIHKMEHT» ¢ KBAIM(UKAIUEH (CTETICHBIO)

«Maructpy» oJKeH 00J1aaTh CIEAYIOIUMU KOMIETCHIIUSIMU:
a) oouwexynomypuvimu (OK)

CrnocoOHOCTBIO pa3BUBATh CBOW OOWIEKYNBTYPHBIH M MPO(ECCHOHAIBHBI YPOBEHb U
CaMOCTOSITENIbHO OCBAaHBaTh HOBbIE MeTO bl HcchenoBanus (OK-1);

CrnocoOHOCTBIO K M3MEHEHUIO0 Tpoduiisi cBoei mpodeccronanbroil aesrenbHoctu (OK-2);
CrocoOHOCTBIO CaMOCTOATENBHO MPUOOPETATh U UCIOIH30BATH HOBHIC 3HAHUSA U YMEHUS
(OK-3);

CrnocoOHOCTBI0 IPUHUMATh OPraHU3ALMOHHO-YIIPaBICHUSCKHE PEIICHHS U OLCHUBATh MX
nocneacteus (OK-4);

CBOOO/IHBIM BIJIQJICHHEM HWHOCTPAHHBIM SI3BIKOM KakK CpPEJICTBOM MpPO(ECCHOHATBLHOIO
o6mmenus (OK-5);

OOagaeT HaBBIKaMK MyOJIMYHBIX JIETOBBIX U Hay4HbIX KoMMyHuKarmi (OK-6).

0) npogheccuonanvnuvinu (I1K):
OP2AHU3AUUOHHO-YIPABIEHYUECKAA 0eAMENbHOCHLb

CrocoOHOCTBIO YIPABISITh OPTraHU3ANUSAMH, MOJPA3NEICHUSIMH, TPYyNIaMi (KOMaHIaMH)
COTPYIHHKOB, poekTamu u cetsimu (ITK-1);

CrocoOHOCTRIO pa3pabareiBaTh KopropatiBHyko crpateruto (ITK-2);

YMeHHeM UCMOJb30BaTh COBPEMEHHBIE METOJIbl  YNPABJIECHUS  KOPIOPATHBHBIMU
buHaHCaMu [T perieHus crparernyeckux 3amad (ITK-3);

CriocoOHOCTBIO pa3pabaThiBaTh MPOTPAMMBI OPTaHU3AIIMOHHOTO Pa3BUTHS M M3MEHEHUH U
obecrieunBath ux peanuszanuto (I1K-4).

2.6. IlpopuabHbie MpodeccHOHATbHbIE KOMIETEHIIMUA MAaruCTpa:

BLIHYCKHI/IK B COOTBETCTBHU C HpO(l)I/IJ'ICM HOATOTOBKHA HpOI/I3BOI[CTBCHHBII71 MCHCIPKMCHT U

JOMHHHPYIOIIEM BUAOM MpodeccnoHanbHON AesTenbHOCTH «OpraHu3almoOHHO-YIPaBICHUECKAs,
JIOJDKEH 00J1a71aTh CIIeNYIOMUMH MPOPUIHLHBIME MPO(HEeCCHOHATFHBIMU KOMIIETEHITASMH:

OpraHu3alysl TBOPUYECKUX KOJUJIEKTHBOB JUIS PEIICHHS 3KOHOMUYECKHX M COIMAJIbHBIX
3a1a4d ¥ pykoBoacTBo umu (ITK/I-1);

pa3paboTka cTpareruil pa3BUTUs U (PYHKIIMOHUPOBAHUS MPEANPHUITHN, OpraHu3aliil U ux
otaensHbIX moapasaenenuit (IIK/1-2);

PYKOBOJICTBO CITYk0aMH M TIOpa3IeNICHISIMH TIPEIIPUATHI ¥ OpraHU3aIiil pa3HbIX GopM
COOCTBEHHOCTH, OPTaHOB TOCYIapCTBEHHOMN 1 MyHHUIMnanbHo# Biaactu (ITK/I-3);



® T[OATOTOBKA 33aJaHUI U pa3paboTKa METOAMYECKUX U HOPMATUBHBIX JOKYMEHTOB, a TAK¥Ke
MPEIJIOKEHUN U MEpONPUATUI MO peanu3aluuu pa3paboTaHHBIX MPOEKTOB U MPOTrpamMm
(IIKI-4);

e [IOATOTOBKA 33/laHUN U pa3pabdOTKa CHUCTEMBbI COIHATBbHO-PKOHOMHYECKHX IOKa3aTenen
xo3sicTByromux cyobrekron (ITK/I-5);

e pa3paboTKa CTpaTernu MOBEACHHS SKOHOMUYECKHX areHTOB Ha pa3nyHbIX pbHKax (ITK/I-
6);

e mposeaenue oneHku dpdextuBHoctu npoektos (ITK/-7);

e AHanu3 cymiecTByroumux (opM opraHuszaluu yrpaBieHHs; pazpaboTka U 000CHOBaHUE
peUToKeHui 1Mo ux cosepiencTBoBanuio (ITKJI-8);

3. CTpykTypa OCHOBHOW 00pa30oBaTe/ibHOI MPOrpaMMbl

B cootBerctBuu ¢ ®I'OC BIIO no nanpasienuto noarotoBku 080200 Menemxment OOII
MPEyCMATPUBACT H3yUSHUE CIICAYIOMUX YICOHBIX ITUKIIOB:

Oo6menayynsrii nuki (M.1);

[Tpodeccnonanpuslii ki (M.2);

U pa3/ienoB:

[IpakTrka n Hay4YHO-UCCIIEAOBaTENbCKas padota (M.3);

UTOrOBas rocyJapcTBeHHas aTTectanus (M.4).

[IpodeccronanbHbIil UK MMeeT 0a30ByI0 (00sS3aTENbHYI0) YacTh, ycTaHoBIeHHYI0O PI'OC
BIIO, u BapuaTuBHy (MpOUIbHYIO), YCTaHABIMBAEMYIO YHUBEPCUTETOM. BapuaTuBHBIE YacTu
[IMKJIOB HaIlPaBJICHBI:

Ha YyrinyOJneHue 3HaHWM, YMEHUHW M HAaBBIKOB, OMNpEIENIIeMbIX COJepKaHueM O0a30BbIX
JTICITUTIIVH;

Ha ycuieHne pyHIaMeHTaIbHOM MOATOTOBKA MarucTpa;

Ha (OPMHUPOBAHUE JOMOTHUTEIBHBIX MPOPECCUOHATBHBIX KOMIETEHIIUN BBIMYCKHHUKA, B
COOTBETCTBUU C TNpoduiIeM TMOATOTOBKHM M JOMHUHHUPYIOIIMM BHAOM MpPO(hecCHOHATBHOM
JIeATeTLHOCTH.

ConocraBneHne TPYJOEMKOCTH (3a4eTHbIE €AMHHIIBI) MO Y4YeOHBIM LHMKIaM U pasJienam,
npeaycmotperHoit @I'OC BIIO no nanpapnenuto noAarotoBku MaructpoB 080200 MenemxkmeHT, u
TPYIAOEMKOCTH, peaycMOTpeHHoM cTpykTypoit OOII, npeacraneHo B Tabnuie 1:



Tabmuna la
Tpyooemkocmsb oceoenus OOII noozomoeku mazucmpos
no nanpaenenuro 080200 Meneorcmenm

Koxa yueonoro | HaumenoBaHue y4e0HOro UK TpynoemkocTb TpynoemkocTb
IMUAKJIA WA WM pa3jena (3adyeTHBIE (3avyeTHbIE
pasnesa eTMHHIIbI) eTMHUIbI) 110
no ®rocC ooI
M.1 OO0mieHayYHBIN UK 5-15 15
B TOM YHCIIE:
BapHaTUBHAsI YacTb 5-15 15
M.2 [TpodeccnonanbHbIi UK 45 -55 45
B TOM YHCJIE:
0a3oBas 4yacTh 18 18
BapuaTHUBHAs YacTh 27 27
M.3 [TpakTHKy ¥ HaAy4HO- 45-55 45

HCCICO0BATCIbCKas pa60Ta:
B TOM YHCIJIC:

IPAKTUKU 12
cemectpoBass HUP 27
MOJIrOTOBKA BBIITYCKHOMN 6
KBATM(UKAIIMOHHON PabOThI

M4 Hrorosas rocygapcTBeHHas 5-15 15
aTTecTanus
O6mas tpynoemkocts OOII 120 120

N3 Tabmuuer 1 cnenyert:

TpyaoeMkocTd nukioB M.l m M.2, a Tak xe Oa3oBoii uHactu M.2, TpeaycMOTpEHHBIE
nacrosiieit OOII, coorBerctBytor ®I'OC BIIO;

TpynoeMKocTH paszznenoB M.3 u M.4, npenycmorpennsie Hactosmeit OOIl, cooTBeTCTBYIOT
@I'0C BIIO;

obmras Tpynoemkoctb OOII coorBercTBYyeT ®I'OC BIIO.

B uenom tpynoemkocts ocBoenust OOII coorBerctByer ®I'OC BIIO.



AHnnomayuu npozpammsl 00yyeHus cmyO0eHmos
no oucyunaunam nanpaenenus 080200.68 «Meneorcmenmy

Mazucmepckasa npozpamma « Dunancosvtii meneodrcmenm na npeonpuamusax HCCy»

Oowenayunlit yuk

Cogpemennbvie KOHUERYUU MEHEOIHCMEHNA

[Tapagurmel  ympaBineHHs U MeHekKMeHTa. COOTHOLICHME MEHEIKMEHTa W yNpaBJICHUS.
Crneunanuzanusi JUCUUIUIMH MEHEDKMEHTAa. B3auMocCBsI3b MEHEIKMEHTAa C YIpPaBICHYECKUMHU
JUcuuIuiMHamMu. Mcropudeckuil aHanu3 (GOpPMHUpPOBAHUS MeEHEIKMEeHTa. (OCHOBHBIE IOHSTHSL:
(ynpaBieHue, MEHEIKMEHT, PYKOBOJICTBO, BO3JCHCTBHUE, II€Jb, CUTYyalus, mpoliema , peuieHue,
pesynbrar). CocTaBisioline MEHEIKMEHTa. 3aKOHOMEPHOCTH MEHE[KMeHTa. [IpuHiumbl
MeHe/KMeHTa.  DyHKIUMM  MeHeKMeHTa.  Jlekommos3umuss  MeHemkMeHTa.  OCHOBHBIE
HNOHATUSA:(3HAHUS, 3aKOHOMEPHOCTH, MPUHIMIbI, (GYHKIHUH, CUHEPIHsl, KauecTBO, 3(pPEeKTUBHOCTS,
yMmeHnwusi, HaBbIKK). I IposiBiienus opranuzanun. Kinaccudukanus opranuszanus. busnec opranuszanuu.
Crpoenne u ¢Qopmbl OusHec-opranuzanuii. CpoiictBa OusHec-opranuzauuid. OCHOBHbIE
NOHATHUS:(OpraHu3anus , TPOLECC, CHUCTeMa, TI'eHe3WC Ou3Hec-opraHuzanmii, (Gopmbr OusHec-
OpraHu3aluii, CTpyKTypa, CTpoeHHe, cBoiicTBa). Ilpmopurersl Bo3neicTBus. MHcTpymeHTapHii
MeHekMeHTa. [loctpoenue npornecca. Obecneuenne MeHeakMeHTa. Opranu3anusi MEHEKMEHTA.
OcHOBHBIE NOHATUSA:(PETrIaMEHT, HOpMa, MHCTPYKLUS , IIPUKa3, paclopskKeHue, yKa3aHue, [UKIIbL,
¢a3bl, 3TaIbl, CTa UM, ONlepalu, neicTBus). Pons MmeHemkepa. CTHIM PYKOBOJCTBA U YIIPABJICHHUS.
OcoOeHHOCTH MEHEeMKMEeHTa. MexaHu3M aKTHBM3alluM MEHekKepa. YIpaBieHHE Kapbepoil
MeHemkepa. OCHOBHBIE HOHSTHS:(IIOTPEOHOCTH, MHTEPECHl, MOTHUBBI, CTHUMYJIbl, pBIYary,
MHCTPYMEHTHI, MEXaHU3M, Kapbepa). [locraHoBKa npoGiemMsl. AHanu3 npotuBopeunii. [louck myreit
paspemieHus. 24 axtyainbpHble NpoOiembl. [lepcrnekTuBbl pa3BUTHS MEHTAIUTETAa POCCUHCKOTO
MeHekepa. OCHOBHBIE OHSATHS:MEHTAIUTET, 0OCOOEHHOCTH, IPUOPUTETHI, aJlanTalus, anpodamus,
aKkTyanuzauus, paspemieHue). llonsaTue coOCTBEHHOCTH B SKOHOMMKE: BIIAJIEHUE, PACHOpSIKEHHE,
NOJIb30BaHKeE. Y YaCTHUKY OM3Heca: onpeseneHre NouaTuil. BzaumoaeicTeie HHTEpecoB y4aCTHUKOB
ousHeca.llonsaTus «3PQPeKTUBHBIIN» COOCTBEHHUK U «pe3yNbTaTUBHBIN» coOcTBeHHMK.Ilapagurma
COOCTBEHHHUKA: UMETh COOCTBEHHOCTb WJIN ObITh COOCTBEHHUKOM?CTepeOTHIIbI YIIPAaBICHUS OM3HEC-
opranusanueil. B3auMooTHOIIEHUST TON-MEHEIKEPOB U COOCTBEHHUKOB.PakTOpbl 3()PEKTUBHOTO
COTPYAHHUYECTBA COOCTBEHHHKA U HAeMHOT0 MeHemkepa. OCHOBHBIE OHATHA(COOCTBEHHUK, OU3HEC,
BJIaJIENIell, coBiazenen  (aKIHMOHEp), HWHBECTOp, MNpENNpPUHUMATENb,  JAEATEIbHOCTb,
IPEeIITPUUMUYNBOCTbD, 3G EKTUBHOCTD, pE3YJIBTaTUBHOCTD, bopmyna Jromona,
cTeiikxomnaepsl). TUMOIOrUs TON-MEHEIKEPOB € MO3ULUN coOCTBeHHUKA. BakHelmine BOIpPOCHI,
uHTepecytomue coOcTBeHHUKA.[IpuopuTeTHbie 3amaun  Tom-meHemkepa.CoOCTBEHHUKM M TOM-
MEHE/KEpbl:  MPUYMHBI M HUCTOYHMKM  KOoHGuMkTOB.Kak  mpeofonerb  KOHQIUKTHYIO
cutyauuto.llepenada mosHoMounii MEHEKEpY: MpaBWila UTPBl U OCHOBHBbIE TpyAHocTH.Ilepenaya
MOJIHOMOYHMI MEHEeDKepy: Mojenu (PYHKIMOHUPOBAHUS, UHBECTUPOBAHUA, pa3BUTHS. OCHOBHBIE
HOHATHUSA(TOM-MEHEKep, MOTHOMOYUS, OTBETCTBEHHOCTb, KOMIIETCHIINY, (YHKIUU COOCTBEHHMKA,
KOPIIOpaTUBHOE YIPAaBJIEHUWE, HWHTEpeC, KOHQIMUKT, NPUHLHUIIBI B3auMoOJeicTBUs). MeHemxep u
COOCTBEHHUK: 30HBI BiafeHus OusHecoM.OOs3aHHOCTH Biajenbla OusHeca. Opranuzanus
BJIAQJIETbIIEM KOHTposia OusHeca.PacnpeneneHre MOJHOMOYUN MEXIYy COOCTBEHHHKOM (€ro
NPEJCTaBUTENISIMU) M MeHepKepaMu.Poib COOCTBEHHHMKAa B CHCTEME YIPABICHHUS KOMITAaHUEH.
ABTOpUTapHasi MOJENbh B3aMMOJICUCTBUS COOCTBEHHMKA W MeHemxepa.llapTHepckas wmonens
B3aUMOJICHCTBUA  COOCTBEHHHMKa U  MeHekepa.Kommepueckas Mojens  B3auMoOJeHCTBUSA
cobcTBeHHUKAa W MeHemkepa.OCHOBHBIE TOHATHSA(AMArHOCTHKA, COTJIACOBAaHUE, OIICHKA, CHCTeMa
KOHTpoJsi, CoBeT IUPEKTOpoB, (paHYAM3UHT, MOJENb B3aUMOJEHCTBHS, JEJIETUPOBaHHE
MOJITHOMOYHH, Tiepefada yrnpaBieHus). JKU3HEHHBIH [HUKI KOMITAaHWM. [IpHHITMIBEI TOCTpOCHUS



MHBECTUILIMOHHO-TIPUBJICKATEILHOTO OW3Heca.Y4yacTue COOCTBEHHHKA B pa3palOTKe CTpaTeruu
noiarocpouHoro passutus. Llenn coOctBeHHMKa koMmaHuu.CucTeMa YHPaBICHHUS CTOMMOCTBIO
Oomsneca (OorarctBoM) coOcTBeHHHMKa Ou3Heca.llepapxusi mokasaTeneii B CTOMMOCTHOM
noaxone.KiroueBble  (akTopbl  CTOMMOCTM ~ HAa  PA3JIMYHBIX  YPOBHSX  YIpaBJICHUSA
kommanueil.IToctpoenne 3¢ddexkrrBHOr0 Ou3Heca: mpaBuia yHpaBieHHUS JIsI COOCTBEHHHKOB.
OcHOBHBIE NOHATUA.(IPOEKTUPOBaHUE OHM3HEca, MopQosoruyeckas MOJeNb, (YHKLUHMOHAIbHAs
MOJIEITb, TTapaMeTpudecKas MOJIeNb, KU3HEHHBIN UK, CTOMMOCTh KOMITAHWHU, CTOUMOCTh OM3HECa,
POCT CTOMMOCTH, IOTEHLIMAJI POCTa, LI€JEBbIE IIOKA3aTENN). YYacTHe TOI-MEHeKepa B peain3alum
CTpaTeruy yIpaBiICHUs KOMIIAHMEH: 3adeM 3To HykHO?IIpomeccHbli moaxox B yIpaBIEHUU
KOMITaHUEH: 4TO M Kak JenaTh?KoMIlaHMs Kak COBOKYMHOCTb OM3HEC-IIPOLIECCOB: BO UYTO 3TO
oboinercsa?llocnenoBarenbHOCT ONTUMH3ALUHI Ou3HEeC-TpoIecCcoB. bu3HEeC-TUTAaHUPOBAHHE:
UHTErpalusi pecypcoB, OPHEHTUpPOBaHHas Ha pesynbTar.llocTpoenue s¢dexTrBHOrO OHM3HEca:
npaBuia ympaBieHUs a1 MeHemkepa.OCHOBHBIE TOHATHs(OM3HEC-TIpoIece, KapTa MpOIEcCOB,
KJIF04EBbIe (DAKTOPBI ycrexa, 1epeBo Lieei, OM3Hec-TUIaH, 1ernoYKa EeHHOCTH, LeN0YKa CTOMMOCTH,
MaTepHajbHbIe TIOTOKH, (PMHAHCOBBIE TOTOKH, MHPOPMALMOHHBIE MOTOKH).Havyano coOCTBEHHOTO
Jena - craThb BlajaenblieM OusHeca.Bo3moxkHOCTh Biajenbua OusHeca paboTaTb MHOTO
nener.KonupoBanue poxomHoro OusHeca ((ppanuaiizunr).Peanuzanust BraxenslieM Ou3Heca
KpeaTuBHOM uaen. TpaAuIMOHHBINA NOJX0/ Biaiesblia Ou3Heca K CTUMYJIMPOBAHUIO MEHEDKMEHTA U
pabotHuKOB.IIpHOpUTET CTUMYIHMPOBAHUS MEHEIKEPOB HA IMPOU3BOAUTEILHOCTE W PE3yJbTaT
OcHOBHBIE MOHATUA(CUCTEMAa MOTHUBALUH, OOHYCHI, OIIUOHBI, KOMIIEHCAI[MOHHBIA MaKerT,
pEeMUAIIbHBIN TUIaH, HHAUKATOPHI, (PaHYal3UHT, PE3yIbTaTUBHOCTD, 3()(HEKTUBHOCTS).

Cogpemennbvie no0xo0vl K hopmuposanuio yen Ha 00bEKmvl CIMPOUmMeIbLCmea

[Tpuniuns!l (GopMHUpPOBaHUSA LEH Ha OOBEKTHl CTPOUTEILCTBA.BiMsHME pa3iaMuyHBIX YCIOBHH Ha
neHooOpa3oBanue B cTpoutTenbcTBe. MHopmanus, HeoOxomumas Ha HavyadbHOM JTare
OlpesieNieHus] LeHbl Ha CTPOMTENbHYIO Hpoaykuuio. CuctemMa 1eHOOOpa3oBaHUS U CMETHOTO
HOPMHUPOBAaHUS B CTpouTelbcTBE. Buael cMeTHpix HOpmatuBoB. KpaTkuii o0030p paHee
IPUMEHSEMbIX CMETHO-HOPMAaTUBHBIX 0a3. CTpyKTypa, COCTaB U MOPSAAOK NMPUMEHEHHUs CMETHO-
HopmatuBHO#M 06a3bl 2001 roma (denepanbHblii ypoBeHb). Kiaccudukanus MHIEKCOB H3MEHEHUS
CMETHOM CTOMMOCTH, MOPAAOK UX pacyera. MHaekcanus ctoumoctd padboT. CMeTHas CTOMMOCTh
CTPOUTENILCTBA: COCTaB, CTPYKTypa M MOpAAoK ompenenaeHus. CocTaB METOAUYECKUX JOKYMEHTOB,
PETIaMEHTUPYIOIIUX COCTaB CMETHBIX 3aTpaT M MNOpsSAOK HX pacdera. CTpykTypa CMETHOM
CTOMMOCTH CTPOUTEILCTBA U OCHOBAHMUS JUIsl ee onpeneneHus. CTpyKTypa CTOMMOCTH CTPOUTENIbHO-
MOHT@)XHBIX pabOT, TOPSJIOK pacyera MPsAMBIX M KOCBEHHBIX 3aTpaT. Kiaccuduxanms
o0opynoBanus. [lopsiiok ompeneneHus: CMETHOM CTOMMOCTH 00OpyAOBaHMS. JIMMUTHUpOBaHHBIE
3aTpathl, MOPSAJOK MX OIpenesreHus. Buapl npounx pa®oT M 3aTpar, MOPSAOK HUX ONpEeSeHHS.
Metoauka ompeneneHus 3JIeMEHTOB MpsAMbIX 3aTpar. CucTeMa OIulaThl TpyAa B CTPOUTENHCTBE.
Onpenenenue 3aTpaT Ha oOIUIATy Tpyda pabouux-ctpouteneid. OrmnpeneneHue 3arpar Ha
AKCIUTyaTallMl0 CTPOUTENbHBIX MallMH M MexaHu3MOB. OmpeseneHue 3aTpaT Ha MaTepHalibHbIE
pecypcbl. CTpyKTypa CMETHOM ILIEHBI Ha MaTepHalbl, M3AeIus W KOHCTpyKuuu. lIpuMeHenue
MOMPaBOYHbIX KOA(G(GUIMEHTOB [UIsi ydeTa YCJIOBMM MpOW3BOJCTBAa paboT. Meroauueckue
JIOKYMEHTBI, PEKOMEHJI0BAHHbIE K MPUMEHEHUIO NIPU pacueTe JIEMEHTOB MpsAMBIX 3arpaT. Cocras
MIPOEKTHO-CMETHOM JOKYMEHTAllil B CTPOMTENbCTBE M TpaBwia ee cocrapieHus.Ilopsaok
pa3paboOTKH, 3KCIEPTU3bl U YTBEP)KICHHUS IPOEKTHO-CMETHOM MOKyMeHTauuu. Bumsl cmeTHOM
JOKYMEHTAallul B CTPOUTEIbCTBE, IOPSAOK €€ COCTABJICHMS. MeTonpl, HUCHOJIb3yeMble IS
OTIpeNieIeHUs] CMETHONH CTOMMOCTH CTPOMTEIbHO-MOHTXHBIX PAa0OT M 3aTpaT Ha MPOEKTHO-
u3bIcKaTenbekue padoThl. I[lpaBuiia ompeneneHre CMETHOM CTOMMOCTH CTPOMTENBHBIX paboT ¢
OPUMEHEHUEM pa3IMuHBIX MeTOZ0B. OCOOEHHOCTH pacueTa CMETHOM CTOMMOCTH MOHTaXKHBIX,
yCKOHAJIAJI0YHbIX pPabOT M PEMOHTHO-CTPOUTENbHBIX paboT. OCHOBHBIE (OPMBI NEPBUUYHOU



YYETHOH JTOKYMEHTAIMH 0 Y4eTy paboT B CTPOUTEIHCTBE U MOPSAOK UX 3alOJIHEHHS IIPH pacueTax
3a BBINIOJIHEHHbIE paboThl. OnpeseseHne CMETHOM CTOMMOCTU C MPUMEHEHUEM TEPPUTOPUATBHBIX
CMETHBIX HOpMATUBOB. CTPYKTypa U COCTaB TEPPUTOPUAIBHBIX cMETHBIX HopMmaThBOB 2001 roga Ha
IpUMepe CMETHBIX HOpPMAaTUBOB st MockoBckoit obmactu u MockBel (TCH-2001). ITopsgox
ONpEAENIEHUs CMETHOM CTOMMOCTM pabOT ¢ INPUMEHEHUEM TEPPUTOPUAIBHBIX CMETHBIX
HOpMaTUBOB. OCcOOEHHOCTH pacyeTa KOCBEHHBIX, TUMUTUPOBAHHBIX U MPOYUX 3aTpatr. MHaekcanus
CMETHOM cTouMocTH paboT. Pacuer KommeHcanmuu 3aTpaT Ha MaTepHajbHBIE PECYpPCHI.
®opmMupoBaHuEe JOTOBOPHBIX ILIEH Ha CTPOMUTEIbHYIO MpoAyKuHuio. Poib 1oroBopa B mporecce
(dbopMHpOBaHUs BEIMYUHBI JOTOBOPHOW ILIEHBI HA CTPOUTENBLHYIO MPOAYKIHUIO. Y CIOBHS JIOTOBOPA,
OKa3bIBAIOUIME BIIMSHME Ha MOPSAOK pacueTa cMeTHbIX 3arpaT. CocTaB JOrOBOPHOM IIEHBI U
HOPSIOK ee (HPOPMUPOBAHHSL.

Ilpogheccuonanvhulit yukn

Ynpaenenueckasn sxonomuxa

B3anMoCBsI3b SKOHOMUYECKOW CUCTEMBI U CHCTEMbI MEHE/KMEHTA. AKTYaJIbHOCTh U MPAKTUYECKAS
3HQUUMOCTh aHaju3a SKOHOMUYECKHMX acCIeKTOB ympaBieHUs. CHUCTEMHBbI MOIXO0I Kak
METOJIOJIOTUYECKass OCHOBAa aHAJM3a OJKOHOMUYECKMX AacleKToB ympasieHus. lIpomecc
BOCITPOM3BOJICTBA SKOHOMHYECKHMX OJlar, €ro JTalmbl W HX SKOHOMHYECKas XapaKTePHUCTHKA.
DKOHOMHYECKasi TPAaKTOBKA II€JIEM W 3ajad4 BOCIPOM3BOJCTBEHHOro mporecca. KoHkperuszarus
SKOHOMHMYECKHUX aCIeKTOB YIPABJIEHYECKOrO Ipolecca K YCJIOBUAM (YHKIIMOHUPOBAHUS
MPEIIPUATHSI HHBECTUIIMOHHO-CTPOUTENbHON cdephl. [ToHsTHE «9KOHOMHYECKasT YD (HEKTHBHOCTH
U momxoabpl K ee ompeaeneHutro. OOOCHOBaHWE OIICHOYHBIX KpUTEPHEB AP(HEKTUBHOCTH
NESATCIIbHOCTH ~ TPEINPHUITHS  WHBECTUIIMOHHO-CTPOUTEIBHOW Cepbl W YIPaBICHYECKOTO
npouecca.CoOBOKYITHOCTh KpUTepueB, (akTOpoB U Mokazarenel 3(PGEeKTUBHOCTH KaK CHCTEMa
HKOHOMHYECKOTO aHajM3a YMpaBieHUs. TUIBI MOAENEH OIEHKH 3KOHOMHYECKOH 3¢ddekTruBHOCTH
ynpasieHus. ] 'eHe3uc KOHIENIIMU CTOMMOCTHOTO MOAX0Aa K YIPABICHUIO U YCIOBUS TPAKTUYECKOU
peanu3aluy  CTOMMOCTHOTO TMOAXoJa K yrpaBieHHt0.OCHOBHBIE TOAXOABI K OMPEIEICHHUIO
ctoumocTH Ou3Heca.llogxoapl kK AKOHOMUYECKOMY 000CHOBaHUIO () (HEKTUBHOTO MHHOBAIIMOHHOTO
Pa3BUTHS TPEANPHUSATHS HHBECTUIIMOHHO-CTPOUTENbHOU cdeprl.U3aepKku  ympaBieHus, UX
dbopMupoBaHHEe, OIEHKA ¥ METOAbl ONTUMM3AIMK.MeToNbl OIpeaeiaeHus JKOHOMUYECKON
3¢ (PEeKTUBHOCTH ympaBlieHUEeCKUX perieHui.CpaBHUTENbHBIN aHaIu3 TMOAXOJ0B K OMpPEIeNICHUIO
YPOBHSI U3JIEPKEK, OOOCHOBAHWIO KPHUTEPUEB ONTHUMAIBLHOCTH M COCTaBa MoOKazareneit
3¢ (PeKTUBHOCTH  yIpaBieHYeCKUX  penieHud.KoHIenuss WHHOBAllMOHHOTO  Pa3BUTUSA U
OCOOCHHOCTH €€ pealli3allii B MHBECTUIIMOHHO-CTPOUTENbHOUN cdepe.Peanusanusi cTOMMOCTHOTO
MOAX0/a K YIPABJICHUIO B YCIOBHSIX WHHOBAITMOHHOTO pa3BUTHUSA.IIpOTHO3 rino0aibHBIX TPEHIOB U
TEHJACHUMN pPa3BUTUSA OKOHOMHYECKOW cUCTeMbl P® ¢ y4eToM IIONOKEHUH KOHUEHLHUU
WHHOBAIIMOHHOW MojaepHu3anuu. (OCHOBHBIE MPOOJEMBbI, TPEMATCTBYIOMHE AP (HEKTHBHOMY
pPa3BUTHIO  MHBECTHIIMOHHO-CTPOUTENHHON  chephl.Bo3MOKHBIE  MOAXOIBI K Pa3BUTHIO
CYIIECTBYIOIIMX TEOPHM M METOJOB HSKOHOMHYECKOrO aHajlv3a YOpaBJICHHUS B COBPEMEHHBIX
YCIHOBUSIX.

Memoowt uccneoosanuii 6 meneoicmenme

[TpuHIIMIIBI HAYYHBIX UCCIEAOBAHUN B MEHeKMeHTe. MccnenoBarenbCckas AesTEIbHOCTh U €€ POJIb
B MeHe/kMeHTe. lcrmonp3oBaHME METOJOJIOTMM HAYyYHOTO aHalu3a B KauecTBE 0a3bl Hay4HBIX
UCCIIEIOBaHUM B MeEHeDKMEeHTe. THIoNorus HayyHbBIX HCCIeOBaHUM: (yHIaMEHTaJIbHbIE H
NPUKIAIHBIC, TEOPETHUECKHEe W OMIHUPUYECKHE, KOMIUIEKCHBIE H JIOKalbHble. ba3oBbie
METOAOJOTHUYCCKHNEC KOHCTAHTHI HaquOFO aHaJIn3a B yl'[paBJ'IeHI/II/I (O6’BCKTHO-Hpe)IMeTHa$[,
COJIepKaTENbHO-CYITHOCTHAS, MPOCTPAHCTBEHHO-BPEMEHHAs). MeTOAbl Hay4HBIX HUCCIIEIOBAHUIA:
BceoOmme, oOIeHay4YHble, MPUKIAJHbIC, CICIHAIbHBIC (KOHKpETHBIEC). Mepapxus kareropuii u



MOHSTHI KaK OCHOBa METOOJIOTHH HAydyHOro aHanu3a. [IpoOiieMHbIe CUTYyalluu B yIpaBIeHYECKON
JNESATENIbHOCTH. YTpaBJIGHYECKass CHUTyallus Kak OOBEKT HCCIeIOBaHUH B MEHEIKMEHTE.
JnarHocTuka cucTembl yrpaBlieHUs. llnaHupoBaHue U opraHu3anusi MCCIEHOBAaHUM B
MeHemkMenTe. [Iporpamma  uccnenoBanuii. Jtanbl HayYHO-HUCCIIEIOBATENbCKOW pabOThI: COCTaB,
IIOCJIEIOBATEIbHOCTh ~ PEAIM3ALMU, COACpXKAHUE, pPeE3yJbTarbl. MeTonoaoruss KOHKPETHOIO
UCCJIEIOBAHMSI: BBIOOP TEMbI HAYYHOI'O MCCIIEOBAHMSI, FITAHUPOBAHUE HAYyYHO-HCCIIEA0BATEIbCKOM
paboTbl, pabouasi mporpaMmMa KOHKPETHOTO HAyYHOTO HCCIEOBAaHUS. METOJOJOTHYECKUN H
MIPOLIEIYPHbIN pazzensl MIPOTrPaMMBI. D¢ddexTuBHOCTD HCCIe0BaHUI B
MeHeKMEHTE. DP(HEKTHBHOCTh CHCTEMbI MEHEIPKMEHTA CTPOUTEIIBHOTO MPEANPHUATUS KaK IIETIECBOM
OpUEeHTHUp uccienoBanuii. Beidop onenouynoro kputepus. Heo6xoauMocTb MUHTPOEKIIMH MPUHIUIIOB
OICHKU J(P(PEKTUBHOCTH JCATEIHHOCTH CTPOUTEIBHBIX MPEANPUATHA HaA I[EeTd W 33Ja4d
uccinenoBanus. CTpyKTypHas MoJieldb METOJUYECKOro oOOecnedeHus OUEHKH 3PPEeKTUBHOCTH
JESTEIIbHOCTH ~ CTPOUTEIBLHOTO  mpeanpusaTus. @DakTopHOE NPOCTPAHCTBO  AP(HEKTUBHOCTH.
KonunuecTBeHHas U kauecTBeHHas oleHKa 3P ¢peKkTuBHOCTH. Bunpl s3hpexTuBHOCTH OT peanusanuu
pe3yabTaTOB MCCIECIOBAHUM B MEHEKMEHTE: JKOHOMHYECKAs, COLUalbHAs, WHHOBALMOHHO-
3HaHHWEBas1, dKojiornueckas. [I[puMeHeHrne MaTeMaTUYecKUX METOJIOB M MOJENEH B MEHEKMEHTE.
MopenupoBanue B MEHEIKMEHTe. lcronb3oBaHME METOJOB MCCIECIOBAHUM oOnepanuil B
MeHeKMeHTe. O01acTu MpUMEHEHHs] METO/IOB HMCCeIoBaHus onepaiuil. TUmbsl ynpaBleHYeCKuX
3a/a4, pEIIaeMbIX C TOMOLIBI0 METOJOB MCCIeNOBaHMs onepaunid. Popmanus3anus U
MoenupoBanue. Bunsl monenupoBanus. Krnaccudukanys 3KOHOMUKO-MAaTeMaTUYECKUX MOJIETICH.
OcHoBHBIE 3Tanbl MojenupoBaHus. [IpuHsATHE penieHUi HA OCHOBE MOJEIUpoBaHusA. UucCieHHbIE
METO/bl PpELICHUs 3adad ONTUMHU3alMHK. YucieHHble METOAbl pELICHHs 3a7ad OJHOMEpPHOM
onTuMM3alMu. Metoabl 0e3yClIOBHOM MUHUMH3aLUUU (PYHKLIMA MHOTMX I[EepeMEHHbIX. Tema 6.
[Tpunstue pemeHuit B ycioBHsIX HedocTaTka uHbopManuu. TpaHcmopTHas 3afada U 3ajada o
HazHaueHusX. MmurannonHoe wmojenupoaHue. COLMOJIOIMYECKHE METOAbl MCCIEI0BAaHUN B
MeHeKMeHTe. KOHKPETHO-COIMOJIOrMYeCcKOe UCCIIEeI0BAaHUE U BOBMOKHOCTH €r0 UCIOJIb30BAaHUS B
MeHexkMeHTe. OCHOBHBIE BHJBI  COIMOJIOTHYECKUX  HUcCCienoBaHui  ((dyHIaMEHTaJbHBIE,
NpUKIAJHbIe,  MHJIOTAXHBIE,  ONUCATENbHBIE,  OKCIIEPUMEHTaIbHBIE,  MOHOTpaUUECKHE,
CpPaBHMUTEJbHBIC, MaHENIbHbIE, TPEHAOBbIE). (OCHOBHBIE 33Ja4d OpPraHMU3AIMU COIMOJIOTHYECKOI0
WCCIICIOBAHMSI: OIpe/ieJieHre HEeOOXOIMMBIX BHUIOB pabOT M HMX TMOCIEIOBATEIbHOCTH, pacder
MaTepHaNbHBIX M (PUHAHCOBBIX 3aTpaT PECypcOB, aHAIW3 3aTpaT BPEMEHU HA OTIEIbHBIC BHJIbI
paboT M HMCccleoBaHUE B IIETIOM; HOPMHPOBAHUE TPyAa HCIOIHUTENEH; KOOpAWHAIUS JEHCTBHIA
HCCJIEI0BATENBCKOr0 KOJUIEKTHBA. Vcnonb30BaHNe COMOIIOrMYECKUX METO/IOB ISl pEeLIEHUs 3a1a4
yrpaBieHus: u3ydeHus QopmanbHON W HePOpMaTbHON CTPYKTYphl OpraHU3allid, CO3JaHHS
HanboJiee ONTUMAIBHOW CTPYKTYPhl OpTraHW3aIluU JJisi JOCTHIKEHUS IeJel U B3auMOJCHCTBUS BO
BHEIIHEW W BHYTpEHHEH cpele; aHamnu3a KOHKPETHOW cHuTyaluu, (GOpMHUPOBAaHUS TPOTHO3a €e
Pa3BUTHS, MOTHBAIIUNA COTPYIHUKOB, BBISIBICHUS MPUYMH BO3HUKHOBEHUS TPYIOBBIX KOH(MIUKTOB.
CtpyKTypa KOHKpETHO-conuosiornueckoro uccienoBanus. CocraBnenue nporpammsl KCH.Otamnbl
COLIMOJIOTHYECKOI0 HUCCIIEIOBaHMs: pa3padoTKa MpOorpaMMBbl, ONpeeleHne UHCTpPYMEHTapusi, cOop
uHpopMaluu, o00paboTka pe3ylbTaToOB, aHalW3, HMHTEPHOpPETAllus pe3yabTaToB, BbIpaOOTKa
pEeKOMEHalni, cocTaBlieHne oTdeTa. [Iporpamma couuosiorndeckoro uccienopanus. [locraHoBka
po0JIeMbl, ONpeeIeHNe 1eNH, 3a/1aur, 00bEeKTa U MpeIMeTa MUCCIeOBaHMs, ONepalliOHATN3aIINs
MOHSTUHM, BBIIBIDKCHHE Pab0YMX THUIMOTE3; ONpECIICHHE TeHEPATbHOW COBOKYITHOCTH M BBIOOPKH,
OnpeJieJIEHuEe METOJa COLMOJIOTMYecKoro uccnegopanus. Conuomerpuyeckas Texuuka.Hasnauenue
COLIMOMETPUYECKON MPOIeypbl: U3MEPEHHSI CTETIEHU CIIJIOUEHHOCTH WJIM Pa300IIEHHOCTH YJIEHOB
TPYIIBI, BBISIBJIEHHUS COOTHOCUTENBHOTO aBTOPUTETA YJIEHOB I'PYNIbI MO MPU3HAKAM CUMIIATHU U
AQHTUIIATUH, OOHAPY)KEHUSI BHYTPUTPYMNIOBBIX TOJCHCTEM C HEPOpMaIbHBIMU JIHJEPaMHU.
[TonroToBka M MpOBEACHHE COLMOMETPUYECKOro wuccienoBaHus. OCOOEHHOCTH MPOBEICHHUS
COLIMOMETPHUYECKOro uccienoBanus. CoctaBieHue onpocHuka. OrpaHnyeHre COUOMETPUYECKOTO



BbIOOpa. CocTaBieHHEe COMMOMATPHUIIBI U COIMOrpaMMbl. COIMOMETPUYECKHAE HHIEKCH. AHAIu3,
000011IeHIE U TIPEICTABIICHUE COIMOJIOTHYECKOW MHpopMarmi. Buasl aHann3a COMOIOTHYSCKOMN
uHpopmanmu. KadecTBeHHble BHUABI aHanu3a. KolWyecTBeHHbIE BUABI aHaNW3a. KiacTepHBIi
aHanu3. Koppensuvonnslii ananu3. PakTOpHbIM aHaIM3. MeToAbl CTaTUCTUYECKOTO aHaIM3a
uHpopmanuu. Tabnuma COnpsDKEHHOCTH MPU3HAKOB. (DOPMBI  MPEAOCTABICHUS ITOTYYCHHBIX
PE3yIBTATOB B X0JI¢ MPOBEACHUS KOHKPETHO-COIIMOJIOTMYECKOT0 uccienoBanus. Muapopmarmonasie
TEXHOJOTMM M PECYpChl KaK HWHCTPYMEHT wucciegoBaHuii. IlocTpoeHne W HCHOJIb30BaHUE
WH()OPMAITMOHHBIX TEXHOJOTUN U PECYpPCOB B MeHekMeHTe. Teopus nHpopManuu; KHOSpHETHKA;
WH(OPMAIIMOHHBIE  MOJETM  yIpaBicHHs, WH(POPMAIMOHHBIE  TEXHOJOTHMH  YIPABIICHUS,
nH(pOpMAIMOHHBIE  PECypChl  YIpaBJEHUS, yOpaBjieHue HWHGoOpMamMei; KiaccuUKauu
uHpopManuu; WHPOPMALMOHHBIA MEHEeKMEHT. ba3pl naHHbIX, 0a3pl 3HaHmil. I[locTpoenume u
WCIIOJIb30BaHUe WH(OPMAIIMOHHBIX TEXHOJIOTMH W PEeCcCypcoB B MeHeKMeHTe. KoprnopaTuBHbBIC
WH(GOPMAIIMOHHBIE CUCTEeMBI W ceTH. VIHQpOpManuMoOHHBIE TEXHOJIOTUU: MPOCKTHUPOBAHUE,
WHCTAJUIALMS U BHEAPEHUE CUCTEM.

Coepemennuliit cmpamecuuecKuil aHaIU3

[TpenmochUIKN CTPAaTEerHueckoro MeHeKMeHTa. OCHOBHBIC MPOOJIEMBI MEHE/KMEHTa. AHaln3
9TanoB (GopMUpPOBaHUS CTpaTErHUYECKOro  MeHe/pkMeHTa. COOTHOIICHHE CTPAaTErH4YecKoro u
perynsipHoro MeHe/pkMeHTa. (OCHOBHBIE IIIKOJIBI  CTPATETUYECKOTO MCHE/DKMEHTA. TaIlbl
CTpaTernyeckoro MeHepkMeHTa. (OCHOBHBIE TOHATHS: (CTpaTerus, TMepexoja, TPaeKTOpus,
COCTOSIHHE, CHUTyauus, npoOjemMa, pelleHue, CUTHAI, HepapXusi CTpaTerui, ajanTaius).
Crtparernyeckoe BHJICHHE, CTPATErHYeCKOEe MBIIUICHHE. Muccus, kak (uiaocodus opraHu3aiuu.
Buast Mmuccun. CpaBHUTENBHBIA aHAIU3 BUJICHUS U Muccud. Llenn opranuzanuu. Muccust u 1enm.
Ilemn u crpaterus. OCHOBHBbIC MOHATHUSA:(BHJICHHUE, MHUCCHS, II€Jb, MBIIUICHHE, TpaHChOpMaIus,
PYKOBOJACTBO, 3HaHUE, BJIACTb, KoMIeTeHINH).CylmHOCTh aHaiau3a. OCHOBHBIE METOJIbI aHAJIM3a.
AHanu3 Makpocpenbl. AHau3 Me30-Cpelbl. AHAIN3 MUKpocpeabl. OCHOBHBIE MOHSATHS:b(BHEITHSISA
cpena, Makpocpeaa, Me30-Cpesia, BHYTPEHHSsI cpenia (MUKpocpeaa), yrpo3a, BO3MOKHOCTb, CHIIbHBIE
CTOPOHBI, clabble CTOPOHBI, OCHUMApKUHT, Ienouka MeHHoctel). Cymuocth SWOT-ananm3za.
[Toprdens opranmzamuu. CymHocTs moptdenbHoro ananuza. Martpuna BCG. Marpuna Mak-
Kuncku. OcHoBHble mnoHATUA:(SWOT—-ananmu3, mnoprdens, mopTdenpbHBIA aHaAIWU3, MaTPUIBI
nopTQeNbHOr0 aHaln3a, aJbTepHATHUBA, CTpPATeTHYECKass KOMOWHAIMS, CTPATETUYECKUE YKa3aHUs,
cTparernueckas mo3uims). Crparerudyeckuii BbIOOp: CyImHOCTH U dTambl. (CTpareruvyeckue
albTEpHATHBBI. MeToabl BbIOOpa albTepHATHUB. DTAJIOHHBIE cTpaTeruu. bazoBble KOHKYpEHTHBIE
ctpareru. OCHOBHBIE TMOHSTHS:(CTpATETUYECKUN BBHIOOP, albTepHATHBA, ATAJOHHAS CTpaTerus,
KOHKYPEHTHas cTpaTerus, PHUCKH, nuBepcUUKAINS, MHTETpanus, KOHIIEHTpalus,
muddepennuanus, Goxycuponanue). CyImHOCTb U Ki1acCU(UKAIMS OpraHU3allMOHHBIX U3MEHEHUN
[TpuHIMTIBI 1 MeTOABI TPOBEAEHUS W3MEeHEHUM. CONMPOTUBICHHE W3MEHEHUSIM. BUIIBI U METOJbI
npeoaoJieHus. i3MeHeHne opraHu3allMOHHON CTPYKTYpHhI. MI3MeHeHne OpraHu3aluOHHON KYJIbTYPbI
OcHOBHbIE TIOHATHS:(M3MEHEHHE, TUTTHI U3MEHEHUH, CTHIIM U3MEHEHHM, COTIPOTUBIIEHNE, KYJIbTYpa,
CTPYKTYpa, MoJie CUJI, TUAEPCTBO, ABMKYILASI CUJIA, CACPKUBAIOIIAs CUIIA).

Kopnopamuenvie punancol

DKOHOMHYECKOE COJNIEp)KaHWE U YIpaBICHHWE KOPIOPATUBHBIMU (QuHaHCaMu. DUHAHCHI Kak
CTOMMOCTHas kareropus. Ponb (prHaHCOB B mpoliecce 00IeCTBEHHOTO BOCTIpOon3BocTBAa. DyHKIIMK
¢uHancoB. OpraHuzamus KoOpropaTHBHBIX ¢uHaHCOB. Cojep)kaHue yrpaBlieHUS (UHAHCAMU
koprioparu. Llens u 3amaum ynpaBnenust ¢uHancamu. CopepikaHue (QUHAHCOBOH paboTHl B
koprnopauuu. O0si3aHHOCTH (PUHAHCOBOTO MEHekepa (aupekTopa). KoprnopatuBHbiil prUHAHCOBBIM
KOHTpoJb. Koprnopanus u ¢puHaHCcOBBIN phIHOK. DUHAHCOBBIE PHIHKU U (DMHAHCOBBIE HHCTUTYTHI HA
pBIHKE HEeHHBIX Oymar. OCHOBHBIE MOJETH KJIACCHYECKOro (PMHAHCOBOTO HMHBECTHpOBaHUS Poib



Kopropanuu Ha (uHAaHCOBOM pbIHKE. DakTOphl, ONpeNeNsiomue KypCOBYI0 CTOMMOCTh
KOPIIOPAaTUBHBIX LEHHbIX Oymar Ha (uHaHCOBOM pblHKE. (DUHAHCOBBI PBIHOK KaK OOBEKT
rOCYJapCTBEHHOTO  PEryJUpOBaHMs. METON0JOTHYECKHE OCHOBBI  YIpaBICHUS (PUHAHCAMH
Kopropaiuy. ba3oBble KOHLENIMHU (PUHAHCOBOTO MeHeMKMeHTa. CyIHOCTh U BHJIbl (PMHAHCOBBIX
UHCTpYMEHTOB. llpousBogHbie (uHAHCOBBIE HMHCTPYMEHTHl. OCHOBHBIC NPUHIMIBI M METOJIBI,
UCronb3yemMble B ynpaBieHUuM (uHaHcamu. HMHpopmannonHoe obOecnieueHue yHnpaBiIeHUs
KopriopaTuBHbIMH (uHaHcamu. [IpaBoBas m (uHaHCcOBas cpexa kopmnopauuu. MHopmanmonHoe
o0ecrieyeHHe  JESATEIbHOCTH  (PMHAHCOBOTO  MEHEKMeHTa.  I[IpuHuunBl  peryiaupoBaHus
Oyxrantepckoil ordetHoctu B P®. CoctaB u cojepkaHue OyXTalaTepcKOH OTYETHOCTH.
Mertononoruss  ¢uHaHcoBoro  miuaHupoBaHus. ConepkaHue U 3HadeHHE (PUHAHCOBOTO
rianupoBanus. [lpuHinunel ¢unaHcoBoro ranupoBaHus. Metoabl (pUHAHCOBOTO IIIAHWPOBAHMUSL.
[Ipaktuka ¢uHaHcoBoro miuaHupoBanus B Poccum u 3a pybGexxoMm. Buabl u copep:kanue
¢unancoBblx  1waHoB.  OcHOBHblE  ()MHAHCOBBIE  IOKa3aTeld B CHCTeMEe  OH3Hec-
wianupoBanus.Conepikanue  M3JepKeK  Kopropauuu  (kopmopauuu).  Beipyuka  (moxon)
opranuszanuu (koprnopaunuu). lleHoBas monuTHka Kopmopauuu (KOpHopaluu) U €€ BIMSHHE Ha
BBIPYUKY OT peanu3aiuuu npoaykuuu. IlnmanupoBanue npubsuin. dopmupoBaHHE KOHEYHOTO
¢uHaHCOBOTO pe3ynapTara B Oyxrantepckoil otuetHocTH. Crparermueckoe (UHAHCOBOE
wianupoBanue. CtpaTernueckue mianel. OneparuBHble miaHbl. @uHaHcoBas crpaterus. lLlenesbie
nokazarenn OmsHeca. IIpornosmpoBanme oObema peanuzanuu. [loTpeOHOCTH BO BHEIIHEM
¢unancupoBanuu. @PuHaHcoBass nNoAUTHKA. DOUHAHCOBBIH KOHTpPOJb. Tekyiiee (UHAHCOBOE
TUTAHUPOBAHKE B cucTeMe OropkeTrpoBanus. Llenp u 3anaun OromkeTrpoBanus. Poib Or01KeToB B
OpUHATUM (QUHAHCOBBIX pemieHuil. Kiaccudukauus u copepkaHue O0OJUKETOB. Y CIOBUSA
dopmupoBaHuss cUCTeMBbl 3(P(GEKTUBHOTO OIO/DKETHOTO ympasieHus. llepmos OroKeTHPOBAHHA.
TexHonorust paspaboTku OroxeroB. (PUHAHCHPOBAHME WHBECTHLMH B OCHOBHOM Kamurall.
OcCHOBHbIE TNPUHUMUIBl TNPUHATUS JIOJITOCPOYHBIX MHBECTULMOHHBIX pemeHuil. Mcrounuku
(buHaHCUPOBaHMS KAaNUTAIbHBIX BIOKEeHUH. Ilopsioxk n mMeronsl (GMHAHCUPOBAHMS KAaIHUTaJIbHBIX
BIIO)KCHUM. J[EHEKHbIE IIOTOKM HWHBECTHLIMOHHBIX pemeHud. JIMCKOHTUPOBAHHUE JECHEXKHBIX
notokoB. [lokazarenu oneHkH 3(G(GEeKTUBHOCTH AOITOCPOUYHBIX BilokeHuil. [lpunsTHe perieHus o
KalUTalIbHBIX BIIOXKEHUsX. Lleab W 3amaun ynpaBiieHUs MHBECTUIMOHHBIM mopTdenem. [IpaBuna
UHBeCcTUpOBaHus. KiltoueBble TNPUHLUIIBI OLIEHKM HMHBECTHLIIMOHHBIX IPOEKTOB. MeTosl
CTOMMOCTHOM OLIEHKH 3()(PEKTUBHOCTH MHBECTUIIMOHHBIX IMPOEKTOB. AHAJIN3 U OLIEHKA MPOEKTHBIX
PUCKOB. AHanu3 4YyBCTBUTEIBLHOCTH WHBECTHUIIMOHHOTO mpoekTa. dopMHupoBaHHE M ONEPAaTUBHOE
yIpaBieHUE WHBECTUIMOHHBIM mopTdenem. VYmupasieHue mnoprdeneM (GUHAHCOBBIX AaAKTHBOB.
@uUHAaHCOBbIE WHBECTHLUHU (BIOXEHUs) Koprnopauuil u kopnopauuid. Tumbl noprdeneil 1eHHbIX
OyMar U MHBECTULIMOHHBIX CcTpaTeruil. MeToauueckuii moIXxo ] K yIpaBiIeHHUIO MOpTdeneM HeHHbIX
Oymar akuuoHepHoro oomectBa (kopnopauun). Jusepcudukanus dpongosoro noprdens. OueHka
spdexktuBHOCTH  (oHAOBOro mopTdens. MoHuTopuHr mnopTdens HeHHbIX Oymar. OrneHka
MHBECTUILIMOHHOW MPUBJIEKATEIbHOCTH LIEHHBIX OyMar akllMOHEpPHOTo 001ecTBa (3MUTEHTA). Pucku,
CBA3aHHbIE C MOPTHETbHBIMM HMHBECTHLMSIMHU, U CIOCOOBI HMX CHIKEHUs. DPUHaHCHUpOBaHHE
MHBECTULIMI B 0OOPOTHBIN KamuTan (akTuBbI).OO0IIas XapakTepUCTHUKAa WHBECTULUH B 0OOPOTHBIE
aKkTUBHI (cpencTBa). MojenupoBaHue TEKyIIUX (UHAHCOBBIX NoTpeOHOCTe. MojaenupoBaHue
BbIOOpa cTpaTeruu (pUHAHCHPOBAHUS OOOPOTHBIX AKTUBOB. BBIOOp MOJUTHKH KOMIUIEKCHOTO
OTIEpaTUBHOTO YIPaBJI€HUs] OOOPOTHBIMU aKTHUBAMH M KPATKOCPOUHBIMH 00s3aTenbcTBaMu. OreHka
3P PEKTUBHOCTH UCIIOJIb30BaHUS 00OpOTHBIX aKTUBOB. VYnpasnenue JEHEKHBIMU
MOTOKaMU.DKOHOMHUYECKAsl MPUPOAa U Kiaccu(UKaIus JEeHEKHBIX MOTOKOB. MeToabl M3MepeHHUs
JEHEXKHBIX  INOTOKOB. AHAaJIM3  JIGHEKHBIX IOTOKOB. JIMKBUAHBIA  JIEHEXKHBIA  IOTOK.
[IporHo3upoBaHue J€HEXHBIX MOTOKOB. [IporHO3MpoBaHME COBOKYIHOIO JEHEKHOro 00O0poTa.
[TnanupoBaHue HAJTMYHOTO JEHEKHOTo 00opoTa. MICTOUHMKH CpeicTB U METO/Ibl (PMHAHCUPOBAHMSL.
@DuHaHCUPOBaHHUE JEATENBHOCTH OpPraHU3alMM: OCHOBHBIE MOHATHA. TpajuIIMOHHBIE METOMIbI



¢unancupoBanusi. HoBeie MeTo1bl (PMHAHCHPOBAHUS. YTIpaBI€HUE [IEHOH U CTPYKTYpOH Kamurana.
DKOHOMHUYECKasi Ipupoja Kamurtaia (moHsATHE W Kiaccupukanus). MeToaudyeckuil moaxoj K
dopmupoBannto kamutana. CpemHEB3BEIICHHAss W TpeJelibHas CTOMMOCTh (IIeHA) KaluTaa.
Metoapsl ompeneneHus CTOMMOCTH (IIeHbI) (UPMBIL. CrpykTypa Kamurajga W [PUHATHE
VHBECTULIMOHHBIX pelieHuii. MeTosbl pacueTa ONTUMAJIbHOW CTPYKTYPhI KanuTana. B3auMocCBs3b
MEXy CTPYKTYpOM KanuTajia U AUBUACHIHON MOJIUTUKON KOPIOpaluu. YIpaBiieHne COOCTBEHHBIM
kanutamoM. CoctaB W CTpyKTypa CcOOCTBeHHOro kamwutana. llomutuka ¢dopMUpOBaHUS
coOcTBeHHOro Kamnurtana. OUeHKa OTIEeNbHBIX AJIEMEHTOB COOCTBEHHOIO KamuTana. IMUCCHOHHAs
nonutuka. JluBunmenaHas monutuka. Kputepunm wusmepeHuss 3PQGEKTUBHOCTH HCIIOJIb30BAHUS
CcOOCTBEHHOT0 Kanurtajia. YTpaBlieHHUEe 3aeMHbIM KanuTanoM. CocTaB 3a€MHOT0 KanmuTalla U OlIeHKa
CTOMMOCTH €ro mnpuBiedeHus. DopMupoBaHHE 3a€MHOTO Kamurtana B (GopMe OOIHUralMOHHBIX
3aiiMoB. D¢ dexT ¢duHaHCOBOTO phluara (JIEBEpHIKa) W €ro HCIOIB30BAaHUE IIPH YIPaBICHUU
3aeMHBIM  KanutajgoMm. OpraHuzanusi Mnpouecca KpeauToBaHusi 3aeminuka. [lokazarenu
3¢ (eKTUBHOCTH HCMOJB30BAaHUS 3aeMHOro kamurtaia. CrenuanbHble BOMPOCHl  yIPaBICHUS
¢uHaHcamu kopropauu. Kpusucsl B AesTeNIbHOCTH KOpHopaluyi. BaHKpOTCTBO U €ro JuarHocTHKa.
Cucrema aHTUKPHU3UCHOTO YIpaBieHUs Kopropauued. Peopranuzauus KOpHopauui: CIHsHHE,
NOTrJIOUIeHUE, ApOOIeHUE U JIUKBUJAIMS. 3apyOeKHbI ONBIT MOIVIOMIEHUS U CIMSHUS KOMIAHWM.
[IpaBoBbIE OCHOBBI pEOpPraHM3alUUd AKIHUOHEPHBIX oO0miecTB B Poccun. PUHAHCOBBIE AaCMEKTHI
MOTJIOIICHUH U CIUAHUNA. JIMKBUAAIMS aKIIMOHEPHOTO OOIIECTBA.

Teopusa u opzanuzayuu u Op2aHU3ayUOHHOE NOGEOCHUE

OCHOBHBIE HaNpaBJIEHUS PA3BUTUS OPraHU3ALMOHHO-YIPaBIE€HUYECKOM MbIcau. OOIEeCTBEHHO-
UCTOPUYECKHE YCIOBHsS (OPMHPOBAHUS OPraHMU3AMOHHOW Haykh. CBS3b OCHOBHBIX IIKOJM
HayyHoro meHemkMmeHTa (.Y . Teitnop, A.Paitons, 3.Meiio) u Teopun opranuzanuu. TeKToNOTus -
oOuast opranusanvoHHas Hayka (A.A.borganHoB). CoBpeMEHHbIE KOHUENIMH OpPraHHU3allMOHHON
Haykd. OOBEKTHBHBIE MPEANOCHIIKM (opMHpoBaHUS opraHu3anuud. CoBMecCTHas OpraHW30BaHHas
JEeSTeIbHOCTh W TEeHJeHUUH ee pa3BuTus. OOmee mnoHsTue opranusauuu. Kiaccudukanus
opranuzanuil. MeXaAUCIUIUIMHApHbIE CBSI3M TEOPHM OpraHu3aluu (OpraHu3alus Kak CHCTeMa,
OpraHM3alys Kak MHTEerpajibHas KOMMYHHKAaIMs, OpraHu3anus Kak ocoOas ¢opMa couuaibHOU
rpynbl). OCHOBHbIE NPUHIMIBI (PYHKIIMOHUPOBAaHUS opraHu3aunu. OpraHuszaiys ynpaBieHHs Kak
0COOBI  BMJl  yHpaBiI€HYECKOW JesATeNbHOCTH. (OCHOBHBIE TEKTOJOTMYECKHE MPUHLUIIBI
OpraHM3alMu U MX CcymHOcTb. CTpyKTypa Kak OpraHM3allMOHHAs XapaKTEPUCTHKA CHCTEMBI.
Opranuzanusg Kak cucTeMa ULEHTpOB  HpUHATHS — pemieHuil. OOmmMe  XapakTepUCTUKU
opraHu3oBaHHbIX cucTeM. Knaccudukanus cucteM M ee UCHOJIb30BAHUE B TEOPHM OpPraHU3AIUH.
Hepapxuueckuid 1 (yHKIMOHAJIBHBIA acleKThl aHaIN3a OpPraHu3aluid. DBOJIOLUS OpPraHU3alMM:
dTambl W COJEpXKaTelbHas  XapaKTepUCTHKAa  W3MEHEHUH  OpPraHM30BaHHBIX  CHUCTEM.
Opranuzanvonusle cTpykTypsl ympaieHus (OCY) kak ¢opma peanusanuy yrnpaBiIeHUYECKOIO
npouecca. Tunbsl u Buael OCY. OcHoBHblE MOAXO0Abl K NpoekTupoBanuo OCY M opraHusanun
yrnpasiaeHuss B uenoM. OpraHuzauvoHHass 3(QQeKTUBHOCTb, OpraHU3allMOHHAs KYJIbTYpa,
OpraHM3alMOHHOE pa3BuTHe. llenu u 3agaun pasBuTus opranunzanuy. OpraHu3alMOHHOE pa3BUTHE
Kak oco0Oe HampaBjeHHE pa3BUTUS opraHuzanuu. PakTOpHOE MPOCTPAHCTBO 3(PPEKTUBHOCTU
opranuzanuu ynpasieHus. OOmas wmojens 3((EeKTUBHOCTH OpraHU3alMM  YIpPaBJICHUS U
OpraHU3aI[MOHHOT0 pa3BuTUsA. OpraHu3alMoHHas KyJIbTypa KaK MHTErpajbHbIN MMOKa3aTeab YPOBHS
OpPraHM3alMOHHOTO  pa3BUTHs. OpraHu3allMOHHOE TIIOBEACHHE B CHCTEME MEHEKMEHTA
opranu3zanuu. «OpraHu3allioOHHOE MOBEACHHUE» - UCTOPHYECKas CIpaBKa; TEOPUH YIpPaBICHUS U
JUIEPCTBA; MPAKTUKO-OPUEHTUPOBAHHBIE MOIXOAbl K MOHUMAHUIO OPTaHU3ALMOHHOTO MOBEAECHUS.
JlmuHocTh B opraHuzanuu. ['pynma u TpynmnoBoe MOBEACHHE B opraHusanuu. MHIuBHIYyanbHO-
TUIIOBOE M TPYMIOBOE IIOBEIECHUE: OIUCAHUSA, OCOOEHHOCTH, XapakrepucTuku. Komanpga:
UCTOYHUKHA BO3HMKHOBEHMsSI; 3Talbl (OPMHPOBAHUSA; KOMAHAHBIE PpOJIM; IapaMeTpbl OLEHKU



3P PEKTUBHOCTH. IloBenenue mojen B OpraHu3aluy. OpranuzannoHHas
KyJabTypa.Opranu3aloHHasl KyJlbTypa: (QyHKIHHM; MOJENIU; YPOBHHU; TUArHOCTUKA M H3MEHEHHUs
OpraHM3alMOHHOM KyJIbTypbl. CTpaTterus U KyJapTypa opranusauuu. OpraHu3alliOHHOE pa3BUTHE!
TEOPETUYECKUE TOAXOAbl; MOZCIN pa3BUTUA oOpraHu3auuu. M3MeHeHus B OpraHu3allid MU
ynpasieHue uMmu. [loBenenne B KOHGIMKTHON cuTyaruu. Y poBHHU H3ydeHus: KOH(mukToB. OOmas
TUIOJIOTUS KOH(UIMKTA. JIMUHOCTHBIE 3JIEMEHThI KOH(IINKTA.

Ynpaenenue puckamu u cmpaxoseanue ousneca

Pucku xopmoparuBHoro cekropa. lloHatne wu cymHOCTh pucka. Kiaccudukanus pUCKOB.
OtpacneBble pucku. ConpepxaHue PUCK-MEHEIKMEHTa B KOMIIaHWU. KOHUENTyalbHbIE OCHOBBI
pucKk-MeHekMeHTa. [IpuHIMNBl KopropaTuBHOro yrpasieHus. CraHgapTu3anus HOOXOAOB K
VOPaBJICHUIO pPHUCKaMU B (UHAHCOBBIX W HepuHaHCOBbIX opraHusanusax. Koumenmums COSO.
WuTerpupoBaHHas MOJIeNb yIpaBieHUs puckaMu. KoHTposib 1 MOHUTOPUHT pUCKOB. KauecTBeHHbIE
METO/bl aHAJIM3a U YIPABJICHUS PUCKAMHU. DBOJIOLUSA TEOpUU PUCKOB. OCHOBHBIE KOMIIOHEHTBI
METOJI0JIOTUH PUCK-MEHEKMEHTA. DKCIIEpTHBIE METO/Ibl aHAIN3a pUCKOB. [IpruMeHenue Teopuu urp
JUIsL OUEHKH PHUCKOB. Merozabl yrpaBieHus puckamMu. CTaTUCTUYECKHE METOJIbl OLEHKH PHUCKOB.
Craructuueckue mnokaszarenu pucka. Pacnpenenenue (axktopoB pucka. PUCK M 1OXOIHOCTb.
[Mpunuunel  nuBepcudukanuu pucka. Iloprdensnas Tteopus Mapkosuna. Mogens CAPM.
CroumocTHas oreHka pucka. VaR-merononorus. YnpasieHue pelHOUHBIMU puckamu. [IporieHTHBbIM
puck.DUHAHCOBBIE PBIHKU KaK PbIHKHM pHCcKa. BpeMeHHas CTpyKTypa MPOLEHTHBIX CTABOK U TEOPUHU
BPEMEHHON 3aBUCHUMOCTH. PHUCKHM TBEpAONpPOLEHTHBIX ILEHHbIX Oymar. MeToasl OLEHKH U
yIOpaBiIeHUS TMPOIEHTHBIM PHUCKOM. YIpaBJIEHWE pPUCKAMH C TIOMOINBIO (OpBapaHBIX H
¢prouepcHbIX KoHTpakTOB.DopBapaHble U (bHOYEpCHBIE KOHTpakThl. CXOACTBO U paziUyHe.
Opranuzanus cpouyHoil OupskeBoil Toprommu. llenHooOpasoBanue (prouepcoB. XemKUpPOBaHHE
pUCKOB ¢ wucnoib3oBanueM ¢orouepcoB. DrprouepcHbiii peiHOK PTC (FORTS). Otpacnesbie
ocobeHHOCTH cTpaxoBaHMs. OINIMOHBI M JApPYrue NpOU3BOAHbIE. BuUabl M CBONCTBa OIIMOHOB.
buHOMUHaNbHAA MOJIENb OLEHKU CTOMMOCTH ONIMOHA. OCHOBHBIE OMIIMOHHBIE cTpaTeruu. CBOIBI.
CrpaxoBaHue KOpPHOpaTHBHBIX pPHUCKOB.TeopeTnyeckue acnekTbl CTPaxOBaHMs. YIPaBICHHUE
puckaMu B cTpaxoBaHUM.AHJeppalTHHI. CTpaxoBaHuE€ PUCKOB mpeanpusaTus. Cucrema pHUCK-
MEHE/DKMEHTa MPEeIIpUsiTHs: opraHu3anus 1 (QyHKIMOHHpoBaHHE.OCHOBHBIE 3JI€MEHTBl CHUCTEMbI
pUCK-MeHeKMeHTa. [Iponecc puck-MeHeKMEHTa B KOMITAHUM. POCCHICKUI OIBIT 10 BHEAPEHUIO
CUCTEM yNpaBiieHUs puckamu. OLIEHKa COCTOSHUS PUCK-MEHEDKMEHTA B POCCUNCKUX KOMIIaHMSIX.

Ynpaenenue uneecmuyuonnoit 0eamenvnocmuvio u UHEECMUYUOHHBIM ROpMpPenem

VYrnpaneHrne UHBECTUITMOHHON IEITEIbHOCTHIO KaK yuyeOHasi TUCIUIIINHA U 00J1aCTh IPAKTUIECKOM
nesTenbHOCTH.MIHBeCTUIIMM  Kak OOBEKT VyIpaBlIeHHS Ha MNpeAnpusaTHH. VIHBECTULIMOHHBIN
MEHEKMEHT, €T0 3a/1auu U GyHKIIUA. MoAeNIb MPUHSTHSI MHBECTUIIMOHHOTO PEIICHHS. 3 OCHOBHBIX
0JI0Ka yrpaBJIeHUs MHBECTHIHMSIME (TUIAHUPOBAHUE, pealli3allysl pelieHus: 1 KOHTpoub). CylnHOCTh
WHBECTHIINI ¥ MHBECTUITMOHHOU NesaTenbHOCTH. [loHSITHE HHBECTUIMH (B TOM YHCIIE OINpEeeHue,
naHHoe B 3akoHe «O0 WHBECTHIIMOHHOW JesTenbHOCTH B P®, ocymecTtBiusiemoit B dopme
KalUTAJIBbHBIX BJIOKEHUI», MOHUMaHWE WHBECTHUIMA B COBETCKOM SKOHOMHUYECKOW JUTEpaType,
COBpEMEHHBIE TPAaKTOBKH) M UX OJKOHOMHYEcKas CymHocTh. Kiaccudukauss WHBECTHUIIHIA.
WNHuBecTuiimonHas nesaTeabHOCTh (MMOHSATHE WHBECTHUIIMOHHOW ACSATENHHOCTH, €€ CyOBeKTHl U 1IETH,
TUTIBI UHBECTOPOB). VIHBECTUIIMOHHAS MPUBIIEKATEIIBHOCTh U METOJUKH OIIEHKM WHBECTUIIMOHHOMN
MPUBJIEKATENbHOCTU. I [OHSATHE WHBECTULIMOHHOW TMPHUBJIEKATEIIBHOCTH. 3 OCHOBHBIE TPYIIIBI
METOJMK OLICHKH MHBECTULIMOHHOM INPUBJIEKATEIBHOCTH, IMOKA3AaTENH, BKIOYAEMBIE B KAXKIYIO U3
rpynn. ACHEKThl HWHBECTULIIMOHHOM TPUBJIEKATEIIBHOCTH, HE CBSA3aHHBIE OIIEHKOW TEMIIOB
DKOHOMMYECKOTO  PAa3BUTHS  INPEANPHUATHS:  IPHUBIECKATEIBbHOCTh  NPOAYKLIHMH,  KaJIpoBasd,
WHHOBALIMOHHAs, TEPPUTOpPHANIbHAS, OJKOJIOTMYECKas W  COLMaJbHas IPUBJIEKATEIBHOCTb.



WHBECTUIIMOHHAS CTpaTerus MPEANPHUITHSA: CYIIHOCTb, OCHOBHBIE JTaIlbl Ipolecca pa3padoTKH,
MeTo/1bl aHanu3a. lloHaTHe U CyIHOCTh HHBECTUIIMOHHOM cTpaTeruu. AKTYaJbHOCTb €€ pa3padoTKH.
OcHOBHBIE TPHHLMUIBI U 3Tamlbl Pa3padOTKM WHBECTHLIMOHHOW crparerud. OCHOBHBIE METOJBI,
MpUMEHsIeMble TIpu pa3paboTke uHBeCTHIIMOHHOW cTparerun (SWOT-ananmu3,GAP-anamus).
busnec-man mpennpuATus: Ha3HaYeHHE, CTPYKTypa, conepxkanue. duHaHCOBas cxema Ou3Hec-
wiana.CylmHoCTh, LT W 3a1adu OusHec-tuiaHa. Knaccudukanus OusHec-miaHoB. CTpyKTypa
Ou3Hec-IaHa (OCHOBHBIE pa3/eiibl). XapaKTEpUCTHUKAa OCHOBHBIX pa3felioB: TUTYJIbHBIA JIUCT,
pe3ioMe, aHallu3 MOJIOKEHHUS el B OTpacid, UHBECTUIIMOHHAS MPOrpaMMa M MPOU3BOJICTBEHHBIM
IUIaH, TUIAH MapKeTHHra, OpraHW3allMOHHBIN IUIaH, (PUHAHCOBBIA IJIAH U PUCKHU, MPHIIOKEHUS.
WMHBEeCTUIIMOHHBIN MPOEeKT. MeToIu4ecKue OCHOBBI OLIEHKH 3()PPEKTUBHOCTH WHBECTUIIMOHHBIX
npoekToB.IloHATHE WHBECTHMLMOHHOTO TmpoekTa. Knaccudukanus HHBECTUIIMOHHBIX MPOEKTOB.
VYnopaBieHue HMHBECTULMOHHBIM NPOEKTOM. JKU3HEHHBIM LUK HHBECTHMLIMOHHOTO MpoekTa (3
cTaguu). Meroauveckue peKOMEHJAUK 10 oueHKe 3()()EeKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB
ux orbopy s ¢unancupoBanus (yrB. ['occtpoem Poccuu, Munskonomuku Poccuu, Mundpunom
Poccun, T'ockommpomom Poccum ot 31.03.1994 1. Ne 7-12/47). TIlpomenmypa orbopa
WHBECTUIIMOHHBIX IPOEKTOB: KPUTEPHHM OIEHKU. AHAJINW3 UYyBCTBUTEIBHOCTH HMHBECTHUIIMOHHBIX
npoekToB.KitoueBble KaTeropuu, Jiexallue B OCHOBE OLEHKH WHBECTUIMOHHBIX IPOEKTOB:
BPEMEHHAsl LIEHHOCTh JEHer M CTOMMOCTh KamuTana. KpuTepuu OLEHKH WHBECTUIIMOHHBIX
IIPOEKTOB: METOJAbl pacueTa 4YHCTOM MPUBEICHHOM CTOMMOCTH, HHJAEKCAa pPEHTA0EIbHOCTH
WHBECTHUIMHM, BHYTPEHHEH HOPMBI MNPUOBLIM, METOJ OIpelIeieHHs] CpPOKa OKYIaeMOCTH, METO]
pacuera ko3 dunmenta 3¢p¢hekTuBHOCTH. MeToIbl aHaNM3a YyBCTBUTEIBHOCTH WHBECTHIIMOHHOTO
MPOEKTa: UMHUTALMOHHASI MOJIENIb Y4YeTa PUCKA, MOJENb MOCTPOSHUs OE3pHCKOBOTO KBHBAJICHTA
JEHE)KHOTO IOTOKa, METOJMKAa IIONpPaBKM HA PUCK CTaBKUM JUCKOHTUpoBaHus. Cucrema
WHBECTUPOBaHUS: (YHKIMHM, DIEMEHThl M UX B3aUMOCBA3b, CyObeKkThl.IloHSATHE cHCTEMBI
MHBECTUPOBaHUS U €€ QyHKUHUU. OCHOBHbBIE 3JIEMEHTBHI CUCTEMbl MHBECTUPOBAHUS IMPEANPUATHS.
CyObekThl WHBEeCTUpPOBaHHUA © uX kinaccupukanus. OOBEKTHI W BUIbl HHBECTHPOBAHMS.
B3auMocBsI3b OCHOBHBIX 3JIEMEHTOB CUCTEMbI MHBECTHPOBaHUs. CpaBHUTENbHBIN aHAIN3 OCHOBHBIX
METOJIOB MHBECTHPOBaHMSI.MeToAbl MHBECTHPOBAHUS COOCTBEHHBIMU CHJIAMU, WHBECTHUPOBAHUS B
paMKax NapTHEPCKOro Iyja, 3a CYeT M3MEHEHUS BHEHIHMX (DAKTOpPOB, TPaHCAKIIMOHHOE
UHBECTHPOBaHUE, KOMOMHHPOBAHHOE, JIOJTOBOE, J10JIEBOE, O€3BO3ME3/IHOE HWHBECTHPOBAHHE.
CpaBHUTENBbHBIA aHAU3 YCJIOBHM peanu3alid U UCTOUYHUKOB cpenctB.Tema 5.3. OcobGeHHOCTH
YOPaBJICHUS HMHBECTULHUAMH B CTPOMTEIBHOM OTpaciu.3HauY€HUWE U poJib HMHBECTUIUMH B
cTpouTenbcTBO. OCHOBHBIE (OPMBI M HHCTPYMEHTHl HMHBECTHLIIMH B CTPOUTENBCTBO U
HEABW)KMMOCTb.  YYAaCTHMKM  WHBECTULMOHHO-CTPOMUTEIBHOW  AeiaTenbHOCTH.  OCHOBHBIE
HAlpaBJIEHUsT pa3BUTUA B  HHBECTULMOHHO-CTPOUTENBHOM  jAestenbHOCTH. (OCOOEHHOCTH
WHBECTUPOBaHUsI cTpouTeiabcTBa. COBpeMeHHbIE (PMHAHCOBBIE MHCTPYMEHTHI M UX NMPUMEHEHHE B
WHBECTUIIMOHHON aAesTenbHOoCcTH.Kiaccudukanus (UHAHCOBBIX HHCTPYMEHTOB. XapaKTepUCTHKA
MEPBUYHBIX (PUHAHCOBBIX MHCTPYMEHTOB. JIM3WMHT Kak Pa3sHOBHIHOCTH MEPBUYHBIX (UHAHCOBBIX
UHCTPYMEHTOB,  Pa3HOBUJIHOCTH  JIM3UHIA.  XapaKTepUCTHKA  MPOU3BOIHBIX(PMHAHCOBBIX
UHCTpYMEHTOB. llenn wucnonb30BaHus (PUHAHCOBBIX HMHCTpyMeHTOB. CocTraB M CTpPYKTypa
¢uHaHCOBBIX pBIHKOB. PuHaHCOBOe mnocpenHuvectBo.llens u 3amada (UHAHCOBBIX PBIHKOB.
Knaccudukanus GpuHAHCOBBIX PHIHKOB (BATIOTHBIHN, 30J10Ta U JIPAroIlieHHBIX METAIIJIOB, KAlUTAJIOB,
JNEHEeXKHbIX cpeAcTB). Pa3sHOBHIHOCTM M mpeuMmylecTBa (UHAHCOBOTO TMOCPEIHUYECTBA.
Hasnauenue u BUIbI (UHAHCOBBIX MHCTUTYTOB.3a/1ada (PMHAHCOBBIX MHCTHTYTOB. Pa3HOBUAHOCTH
(UHAHCOBBIX HHCTUTYTOB. [IpeumyiecTBa KpPEeAUTHBIX COI030B. I[IpMHIUOBI JESATENTbHOCTH U
0COOEHHOCTH  CTPaxoBBIX KOMMaHWH. baHkM, XapakrepucTuka OaHKOBCKOH  CHCTEMBI.
WuBectunmonnsle  ¢oHabl. VHBeCTUIMOHHBIM  mopTdens: TUNU3aLMs, LEeId W 3Tallbl
dopmupoBanus.llonsTue wu menu  QGOpMUPOBAHUS  MHBECTHUIIMOHHOTO  moprdens. Tumsl
WHBECTUIMOHHBIX mopTdeneil. CoaepkaHue WHBECTUIIMOHHOTO TOPTQend. XapaKTepucTUKa



nopTQenss WHBECTULHMOHHO-CTPOUTEIbHBIX NpOoeKToB. CuHepretnueckuil 3¢ ekt mopTdensHoro
noaxona. MeToapl OLEHKM (PMHAHCOBBIX HMHCTPYMEHTOB NpH (HPOPMUPOBAHMM HHBECTULIMOHHOTO
noptdens. JKoHOMHUYECKass CymHOCTh A(hdekTuBHOCTH Tporiecca (GopMUpoBaHUS TOPTQEs.
[Toaxonas! Kk oneHke Y3PPEKTUBHOCTH NOPTHEST NHBECTULMOHHO-CTPOUTENbHBIX IPOEKTOB. Moaenu
OLIEHKA A(PPEKTUBHOCTH HWHBECTULHUOHHOTO TOPTQens. AJTOPUTM HHTETPAbHONW OLEHKHU
MHBECTULMOHHO-CTPOUTENBHOr0 MopTdesnd. YmpapieHHe 3(P(HEKTUBHOCTBIO HHBECTULHOHHOTO
noptdens. OCHOBHBIE TOAXOAbI K YIPABICHUIO HMHBECTUIMOHHBIM TnopTdenem. OmnepaTuBHOE
yIpaBJIeHUE HMHBECTUIMOHHBIM IOPT(EIeM: OCHOBHBIE ATambl (MIOCIENOBATEIbHOCTh U
xapaktepucTuka  dtanoB).  CHCTeMaTHYeCKMd  MOHHMTOPUHI  JTOXOJHOCTH  (DMHAHCOBBIX
UHCTPYMEHTOB.  OCHOBHBIE  METOJbl  PECTPYKTYpU3ALUU  HMHBECTHUIIMOHHOIO  MOpPTQes.
Crparernyeckoe ympaBieHHE MHBECTHIIMOHHBIM MOpTdeneM. MeToandeckue OCHOBHI pa3padOTKu
MoJeliell MHBECTUPOBaHMS B CHCTEME YOpaBlIeHHMs HpeanpusTHeM.Buapl 1mmaHupoBaHMs
WHBECTUIIMI. AHaIM3 KOMIUIEKCHOM KiaccupuKauu Mojeneil uHBecTHpoBaHus. Mrorosas
MaTpulla MoOJeJIed MHBECTHUPOBAHUSA CyObEKTa Xo3siiicTBOBaHMs.XapaKTepUCTUKa (aKTOPOB,
BIMSIONIMX Ha BHIOOp MOJenu HMHBeCTUpOBaHMS. KOppeKkTHpoBKa BBIOpaHHOW MOJENH
MHBECTUPOBAHMUSL.

Ynpaenenueckuii yuem

Cucrema ynpaBieHHS CTOMMOCTBIO OM3HECa M cUCTeMa MH()OPMAIIMOHHOW MOAJICPKKU TPHHSTHUS
yIpaBJIeHYeCKUX perieHnit BHyTpu Hee. Kimaccudukanus BunoB ydera. [IpennaraemMple KOHLIETLUH
TaKUX CHCTEM B POCCUICKON M MUPOBOW TEOPHUU U MPAKTHKE - OYXTalTepCKUi ydeT, KOHTPOJUIMHT,
managerialaccounting; ux omnpeneneHus, NMepeBoJ Ha PYCCKUM s3bIK; OOCYXKJAEHHUE HEJOCTaTKOB
OyXrajaTepckoro ydera i LeJeld YIpaBJIeHUsS NPEeIIpUSITHEM B CPAaBHEHUU C KOHTPOJUIMHIOM U
managerialaccounting; ucTopusi UX MosiBIEHUS U pa3BUTUs. OCHOBHBIE LIENU U 33a4l BHYTPEHHETO
ynpaBieH4ecKoro ydera. OCHOBHBIE 3JEMEHTHI CUCTEMbI YyIpaBieH4YecKoro yueraduHaHCOBas
CTpykTypa komnanuu. Knaccudukatopsl (CIpaBOYHUKH) YIPaBICHUECKOTO Y4eTa, BHYTPEHHUH
[Tnan cueroB. dopmarbl OTYETHBIX U IUIAHOBBIX JTOKYMEHTOB. CHCTEMa IJIAaHOBO-KOHTPOJIbHBIX
nokasaresnei. PuHaHCOBas MOJETb KOMIIAHUU. YTpaBleHYeCKHe periaMeHThl. OCHOBHBIE CITOCOObI
OpraHu3aluy yIpaBlIeHYECKOro ydera. OpraHusalys yIpaBIEHYECKOIO y4yeTa MO OTHOIICHUIO K
¢uHaHcoBoMy yueTy. BeiOop 00ObekTa rpynmupoBKU 3aTpaT B ympaBieHueckoM ydere. [lonHoTta
BKJIFOUEHUS 3aTpaT B c€0ECTOMMOCTh MpoAyKIKU. OnepaTuBHOCTh yyeTa 3aTpar B yIpaBICHUECKOM
yuete. Kiaccuduxamms 3atpar. OmnpeneneHus NOHATHH M3JEpKeK, ceOECTOMMOCTH, 3aTparT,
pacxonoB u BbluIaT. Kiaccudukamus 3arpaT: MOCTOSHHBIE U TIEPEMEHHbIE, PEJIEBAaHTHBIE U
HEpEJICBAHTHBIC, IIpsSMbIE W KOCBEHHBIC, BXOIAIIME U HUCXOIAILIUE, OJHOJIEMEHTHBIE W
KOMIUIEKCHBIE U Ipoyas KJacCU(pUKALNA 3aTpaT JUIsl IPUHATHUS YIIPaBICHYECKUX perieHnid. MeTosl
ydyeTa 3aTpaT. MeroJ ydera HMOJHOM M 4yacTU4HOM ceOecrommocTH. KoHuenuus map>kKHHaIbHOM
npuObUIM (BKJIaJa Ha MNOKpbITHE). Vcnonb3oBaHME KOHIENIMHM Map)KUHAJIbHOW MpHObUIM MpH
nposeneHnn CVP-ananuza. TexHuka aHanm3a ydera 3aTpaT C Y4eTOM MapKMHAJIBHOTIO MOJAXOAA.
[TonpornieccHbIl U Mo3aKka3HbI MeTOAbl yuyera 3arpar. [lnaHoBbI U dakTHYeCKUl METOAbl ydeTa
3aTpar. YIpaBICHUE 3aTpaTaMU B CPEAHECPOYHOM U JOJIIOCPOYHOM Iepuojax. Pacmpenenenue
HaKJIaJHBIX PACX0J0B. MeTO MHOIOYpOBHEBOTO PaCIpeleNIeHNs HaKIaaHbIX pacxonos. Inpoxo
npuMeHsieMble Yuert 3aTtpaT mno mnporeccam (ABC-ananu3). [Ipumenenue merona ydeta 3aTpaT IO
npoleccaM IMpU paclpeaeseHNH HaKJIagHbIX pacxojoB. DuHaHCOBas cioyk0a Ha MPEeANPUSTHH.
Opranmszanus  pabotel  DUHAHCOBOW  CIYKOBI:  CTPYKTypa, (GYHKIMH  TOJpa3eseHHH,
B3auMO/ieiicTBHE ¢ (PMHAHCOBBIM AUpeKTOopoM. DyHKIIMN (UHAHCOBOTO AUPEKTOPA MPEITPHUITHSL.

Ayoum u konmpoanune
Aymur B cucteme ¢uHaHCOBOro KoHTponss P®. OOmas xapakTepucTHKa ayTuTOPCKOM
nesitenbHOCTH. CBsi3b ayauTa ¢ JpyrMMU BuUJaMu KoHTpois. Kiaccuduxamus BUAOB ayauTa.



VYenyru, comyrcTByromue —ayaury. HopMaTMBHO-IIpaBOBOE  peryjaupoBaHUE  ayAUTOPCKOU
nesTenbHOCTH. IIpaBoBbIE  OCHOBBI  ayJUTOPCKOM  nmeArenbHOCTH. Oprasbl, peryjaupyroimme
ayIUTOPCKYIO NesTeabHOCTh B PD. YpoBHM perynupoBanus. TpeGoBanus no nmpodeccrnoHaaIbHOR
IOATOTOBKE M AaTTeCTalluM ayAuTOpPOB. ATTECTaT Ha IPaBO OCYLIECTBIEHHUS ayIUTOPCKOU
nestenibHOCTH. OpraHusanusi HOJArOTOBKU ayJUTOPCKOW mpoBepkHu. [loaroTroBUTEnpHBIA 3Tan
ayIUTOPCKOM TIpoBepku. BzaummoneiictBue ayautopa ¢ 3aka3uukoM. OO0beM ayauTOpPCKOM
npoBepku. JloroBop Ha oKa3aHMEe ayIUTOPCKUX ycayr. IlnannpoBanue aynura. Jtansl ayIuTOPCKON
IPOBEpPKU. Meroauueckue NOAXOAbl K IPOBEACHUIO ayOUTOpPCKoW mposepke. [lonsaTtue
CYILIECTBEHHOCTH B ayAIUTE M MOAXOJbI K €€ OIpeeieHHI0. B3auMOoCBsI3b YPOBHSI CYIIECTBEHHOCTH
U ayautopckoro pucka. IloHsaTue u MeToabpl 0OOCHOBaHUS ayAUTOPCKOW BbIOOpKH. Meronsl u
nopsiiok cbopa wuHpopmanuu. MeToAbpl SKOHOMHYECKOTO aHalu3a, MPUMEHSEMbIE B ayJuTe.
CnennanpHble  ayJUTOPCKUE TNpoueaypbl. Ayautopckoe 3axirodeHue.CozpepkaHue, BUIbI
ayIUTOPCKUX 3akitoueHuil. Ilopsaok cocTaBiieHUs ayIUTOPCKOIO 3aKIIOYEHHS O JOCTOBEPHOCTH
Oyxrantepckoil ordyerHocTH. CTpyKTypa ayJUTOpPCKOro 3akirodeHus. KoHTposmHr —kak
MHCTPYMEHT yIpaBiieHUs npeanpustueM.OCHOBbI KOHIENIMHU KOHTPOJUIMHTa. CBA3b KOHTPOJIMHTA
¢ (QyHkuusAMH MeHemkMeHTa. OCHOBHbIE 3alaud W (QYHKUUM KOHTposiuHra. KonTposuiep, ero
¢ynkunu u obs3aHHOCTH. Mcmonb30BaHNe MHCTPYMEHTOB KOHTPOJUIMHTA BO BHYTPHU(HUPMEHHON
cucTeMe y4yera M IUIaHMpoBaHUsA.BHyTpudupmenHas cucremMa ydera U IUIAHUPOBaHMS Ha
npeanpusTii. @UHAHCOBBIM KOHTPOJUTMHT. OpraHu3alMOHHbIE IPUHIIMUIIBI YYeTa Ha MPEINPUSATHH.
BHenpenne cuctembpl KOHTpOJUIMHra Ha mnpennpuaruu.llocienoBarenbHOCTs 3TaloB CHCTEMBI
KOHTPOJUIMHIA Ha MNpeAnpustud. BHelIHue M BHYTpeHHUE (aKTOphl, BIMSIONIME HA BHEIPEHHE
CHCTEMBbl KOHTPOJUIMHIa Ha npeanpustud. OdopmieHrne KOHTPOJUIMHIA B UEpAPXUH IPEAIPUATHSL.
Odopmnenne koHTpoJutMHTa Oe3 moxapasnencHuil. OdopMIICHHE KOHTPOJUIMHTA B CIEIUATBHBIX
nozpaszaeseHusax. CaMOKOHTPOJUUIMHT

Ouenka coocmeennocmu

Benenne B yueOHbIi kypc. Llenn u 3amaum kypca, Meromoiorus kypca. IloHsTue oueHouHoOH
nestenbHOCTH. VcTopusi onenounou nestenbHOCTH B Poccun. HopmaruBHo-mipaBoBasi 0aza
OIICHOYHOU JesTenbHOCTH. CyOBeKThl pBIHKA OLEHOYHBIX Yycuyr. OCHOBHBIE TOHSATUS U
omnpeneneHuss yaeOHoro Kkypca. MeToionoruniyeckas uepapxusi OleHKd coOCTBEHHOCTH. [IpuHImmbI
oueHku. llpunnun wHambonee >(PGEKTUBHOTO HCHONB30BAHUS KaK WHTETPANbHBIA MPUHIIUII
OIICHOYHOM NeaTeNbHOCTU. [10X0IbI K OIEHKE U METO/bl OLICHKH. 3aTpaTHBIM MOAXO/] K OIEHKE
CTOMMOCTH aKTUBOB. DKOHOMMYECKAsl CYIIHOCTh 3aTPATHOTO MOJIX0/1a K OLEHKE aKTUBOB. 3aTpaThl
Ha 3aMENIeHWEe U BOCHPOMU3BOACTBO. M3HOCHI M ycTapeBaHMs: YIKOHOMHYECKAs CYIUIHOCTb, METOMbI
o0ocHOBaHMsA BenW4yuHBL [IpuOBUIL MOpeanpUHUMATENS: JKOHOMHUYECKHH CMBICH, METOIbI
000CHOBaHUSI BEIWYUHBI. MeETOABl OMpEeaeIeHNs] CTOMMOCTH TIpaB Ha 3€MEJbHBIA y4acTOK.
CpaBHUTENbHBIA MOJIXOJ K OLEHKE CTOMMOCTH aKTHBOB. DKOHOMMYECKAs CYIIHOCTb 3aTPAaTHOTO
MoaXoAa K OIEHKE CTOMMOCTH aKTHBOB. AHanmu3 peiHKA. OOBekThl aHanoru. llenooOpasyromime
napameTpbl. OCHOBHBIE KOPPEKTHPOBKU 1I€H 00BEKTOB-aHAIOrOB. MeTo/Ibl 000CHOBaHUSI BETMYHH
KOPPEKTUPOBOK. JOXOMHBIA MOAXOI K OLIEHKE CTOMMOCTH aKTUBOB. DKOHOMHMYECKAs CYIIHOCTh
JIOXOJIHOTO TMOAXO0Ja K OIIEHKE CTOUMOCTH akTUBOB. [loHsTHE UM Kiaccudukamus IeHEKHBIX
MIOTOKOB AaKTHMBOB Ha MpuUMepe HEeABMKUMOCTH. (CTaBKa JIUCKOHTUPOBAHMS W KalUTAIU3ALNH:
HPKOHOMUYECKAsI CYIIHOCTh M METOJbI OOOCHOBaHUS. MeETOIpl MPOTHO3a JCHEKHBIX IOTOKOB.
CornacoBaHue pe3yJbTaTOB OLEHKUA. Ha3HaueHune corjacoBaHusi pe3yJbTaTOB OILIEHKH 10
pa3MYHBIM TOAXOJaM W MeToAaM oleHkH. Mnentudukanus OusHeca Kak OOBEKTa OIEHKH.
3atpaTtHpli TIOAXOA K oOneHke OmsHeca. HOpummueckas wuaeHtudukanus. Wnentuduxarums
CTPYKTYPBI YCTABHOTO KamuTajaa U OLIEHUBAEMOU J0JH (MaKeTa akiuil). DKOHOMHUYECKasl CYIIHOCTb
3aTpaTHOTO TMOJXO0Ja K OIleHKe Om3Heca. MeTonbl 3aTpaTHOTO Moaxona. MeToj TIaHOBOM



JIUKBUJallUH. MCTOII CKOPPCKTHUPOBAHHBIX YUCTBHIX aKTUBOB. MGTOI[I/IKa MaccoBOH OLICHKH aKTHBOB
¥ TIACCHMBOB MPEINPUATHSA: TPHUHIMII CYIIECTBEHHOCTH, 3akoH [lapeto. Ornenka pbHIHOYHON
CTOUMOCTHU OTACJIbHBIX craTeil akTUBOB M ITACCHBOB. CpaBHHTCHBHBIﬁ noaxoJ K OLCHKE OusHeca.
DKOHOMHMYECKasi CYIIHOCTh CPaBHHUTEIBFHOTO NOAXOJa K OIEeHKe Om3Heca. MeTonx pHIHOYHBIX
k03 unreHToB. MeTo pblHKa KanuTtana. Meros cienok. JJoXoaHblid Moaxoa K OIeHKe Ou3Heca.
DKOHOMHMYECKasl CYIIHOCTh JOXOIHOTO IOJIX0Ja K omeHke Om3Heca. OCHOBHbBIE BUBI JACHEKHBIX
NOTOKOB OW3HECa W WX CTPYKTypa. [IpOrHo3 OTAENbHBIX COCTABISIOMIMX JEHEKHOTO IOTOKa
OusHeca. BHeceHre UTOTOBBIX KOPPEKTUPOBOK HA HAJIMUUE aKTUBOB, HE YYAaCTBYIOIINX B T€HEPAIN
JCHCXKHBIX ITIOTOKOB. CKI/II[KI/I " IMPEMHUHU IIPpHU OLICHKE I[OHCﬁ B YCTAaBHOM KaIlUTAaJIC. H€O6XOI[I/IMOCTB
BHECEHHSI CKUJIOK U TpeMuii. OCHOBHBIE BUABI CKUAOK M IpeMuid. CKkuaka (IpemMus) Ha KOHTPOJIb:
Ha3HAYEHUs, METObI OOOCHOBAHUSI.

Ynpaenenue cmoumocmoio d6usneca

OBostonidss  KOHUeNIMH  ynpasineHus. CpaBHUTENbHBIH — aHanu3  KoHuenuuid.  [lonstue
KOHKYPEHTOCIIOCOOHOCTH, CTOMMOCTH OM3HECA, YNPaBICHUS CTOMMOCTBIO. 3 YPOBHS BOCHPHSTHS
CTOMMOCTHO-OPEHTUPOBAHHOI'O MO/AX0Ja K YHpPaBICHHIO. MeToapl pealn3alud CTOUMOCTHOTO
NOJX0Ja K YIpaBJIeHHIO0. B3auMOCBS3b KOHKYPEHTOCIIOCOOHOCTH U CTOMMOCTH IPENNPHUSITHSL.
Cranpaptsl 1 Buabl cToMMOCTH. CrnocoObl co3maHust A00aBo4yHO crommocTH. CocTraBisionue
yIpaBieHUs] CTOMMOCTBIO. AHAJIN3 MOTEHIMalla pocTa CTOMMOCTU KOMIaHUU. DaKkToOpHas MOJENb
PEHTA0ETbHOCTH HMHBECTUPOBAHHOTO KanuTajga. OCHOBHbBIE TNPUHIMIIBI CTPaTerMU  CO3JAHUA
ctouMocTH. DHUHAHCOBO-IKOHOMHUYECKHE CHOCOOBI BIMSHUS Ha CTOMMOCTh KomnaHuu. Cxema
yIpaBJIEHYECKUX ACHCTBUM, HAIIPaBICHHBIX HA POCT CTOUMOCTH KomnaHuu. Co3aaHue CTOMMOCTH B
CTPATeTUYECKOW TIJIAHUPOBAaHUH. 3 OCHOBHBIE CTPAaTETWH YBEIMUYEHHUS CTOMMOCTH OH3Heca.
@DakTopbl, ONpeleNAoNe NOTEeHIMAA YBEJIUYEHUsI CTOMMOCTHM KomnaHuu. llemouka co3paHus
neanoctn M.Iloprepa W aHamu3 Ha ee OCHOBE (DaKTOPOB CTOMMOCTH. B3ammocBs3b (akTopoB
CTOMMOCTH M KJIIOUEBBIX MOKa3zarenelt 3pGeKTUBHOCTH. HCTpyMeHTH! (P MHAHCOBOTO MEHEIKMEHTA
B KOHTYpE YIpaBJi€HHUs] CTOMMOCTHhIO. CTOMMOCTH KaluTalda U CPEIHEB3BEIICHHAs CTOUMOCTH.
VYipaBieHne MHBECTULUSAMH B KOHTYPE YIPaBJIEHHS CTOMMOCTBIO. YIIPABIEHUE IPUBIICUYCHHEM
kanutana. CHMgHMS M TIOIJIOIIEHUS KaK WHCTPYMEHT YIpaBlieHUs cTouMmocThio. Cucrema
MOHUTOPHHTA YIPaBJIEHUS CTOMMOCTbIO. THIOBas Lenoyka co3faHus ctouMocTu. Kiaccudukanms
TUIIOB MAapKETHHIa, MHCIOJNb3YyEeMbIX [UIsl peanu3auuu (akTopoB CTOUMOCTH. JlecsaTh mpaBuil
"pagukanbHOro  MapketuHra'.  IIporpammbl  JOsSUIBHOCTH — moTpeOuTenedl.  AJKHOTa)KHbIE
MapKETHUHIOBbIE TEXHOJOTMH. Teopus JeHEKHOW ouneHKH BbroA. CocTaBieHHE CTOMMOCTHOTO
Joche 3aka3uMka. HampaBneHus co3gaHMsl KOHKYPEHTHBIX IPEUMYIIECTB €  IOMOILBIO
MeHe/KMeHTa. DYyHKIUMU MeHekepa Ho MapKeTuHry. Poib mepBoro nuua npeanpusatus B
MapKETUHTOBOW IOJIMTHKE. BHEIIHME M BHYTpeHHHE IpeoOpa3oBaHMs Kak CHocoO BBISBICHUS
MOTEHIIMajda pocTa CTOMMOCTH Ou3Heca. YTpaBieHuYecKas JAMAarHOCTUKAa Kak 0a3a BHYTPEHHUX
npeoOpa3oBanuil. KoimuecTBEeHHbIE XapaKTEpUCTHKH OPraHM3alMOHHONW CTPYKTYphl. Marpuua
PA3Y. CrpykTypa periaMeHToB, 00ecreunBaroINX peaan3aluio MOBBILIEHUS] CTOMMOCTH. AHAIU3
KaJpoBoro o0ecrneyeHus. DKCIepTHas AUarpaMma OLEeHKH OpraHu3allMOHHbBIX (DaKTOPOB CTOMMOCTH
(BHYTpeHHHE UCTOYHMKM). Opranuzanus BHEUIHUX IpeoOpazoBanuil. Kiaccudukanus nCTOUHUKOB
poCTa CTOMMOCTH B pe3yjbTaTeé BHEIIHUX MpeoOpa3oBaHUil. DTambl OCYIIECTBICHHS BHEIIHUX
npeoOpa3zoBanmii. Cucrema MoHUTOpHMHTa ympasieHus croumocteio (CMVYC). briok-cxema
dopmupoBanuss CMYC. Knaccudukanus moxazateneit um pacnpenenenue 3agad CMVYC. Llenu
BHeApeHuss CMYC. OcHoBHble acniekTsl aHann3za CMYC nocne ee BHeapeHus. Pelinepckuii 3axBar.
OcHOBHBIE MOKa3aTeNM M PEUTHHI pedanpurogHoctd. OpraHusanus 3alUThl OT PEHIEPCKOro
3axBaTa. XapaKTEPUCTUKA 4-X CIIEHAPUEB PEUIEPCKOTO 3aXBara.

Hanozoewtit meneorcmenm



TeopeTrueckre OCHOBBI HANOT000JIOKEeHHs. BOSHUKHOBEHHE W PAa3BUTHUE HAIOTOOOIOKCHHS.
Hanoru kak ¢uHaHcOoBo-s3KOHOMMUecKas KaTeropus. @yHkuuu HaynoroB. HasjoroBas moiuTuka
rocynapctBa. [IpuHnunsl HamorooOnoxenus. Hanorosast cuctema P®. Knaccudukarus HaIOroB.
[IpaBoBbie OCHOBBI HajmorooOsoxenus. CucTeMa HaJIOrOBOIO 3aKOHOAATEIhCTBA. B3auMoCBS3b
HAJIOTOBOTO M TPaXKJaHCKOTO 3akoHojarenbcTBa. Hamorosbiil kozxekc P®. OTBeTcTBEHHOCTH 32
HapylIeHWe  HaJoroBoro  3akoHojaTenbcTBa.  Hamoroas  Beiroga.  HemoOpocoBecTHbIi
Hajoromiarensuk. Hamorosoe anmMunuctpuposanue. Hanorossiii KOHTPOIIb.

CymHOCTh HaJIOTOBOrO MeHeKkMeHTa.HalloroBelii MEHEKMEHT Kak HaydHas JUCLUILIMHA.
MeXIUCUUIUIMHAPHBIE CBSI3M  HAJIOTOBOIO MEHEKMeHTa. Mecro B cucreMe (hUHAHCOBOTO
MEHEP)KMEHTa. XapaKTepUCTUKa (PYHKIMOHAIBHBIX OO0JacTell HAJOroBOr0  MEHEIKMEHTA.
HanoroBeiii MeHeKMEHT Kak 00JIacTh Hay4dHbIX uccieaoBaHuil. denepaibHble HAJTOTH U COOPBHI.
ba3oBbple XapaKTEpUCTUKHM 3JIEMEHTOB HAJIOIOB, MEXAaHW3M HCYMCIICHHS M YIUIaThl, HAJOrOBas
OTYETHOCTb. PernoHanpHble Hanoru. ba3oBble XapakTEPUCTUKU 3JIEMEHTOB HAJIOIOB, MEXaHU3M
WMCYUCIICHUS] W YIUIaThbl, HAJOTOBas OTYETHOCTb. MecTHble Hanoru. ba3oBble XapaKTepuUCTUKHU
AJIEMEHTOB HAJIOIOB, MEXaHU3M HWCYMCIEHUS U YIUIaThl, Hajoroass oOT4YeTHOCTh. OOmas
XapaKTepUCTHKA  CIEUUATbHBIX  HAJIOTOBBIX  pekuMoB.llenecooOpa3sHOCT,  MPUMEHEHHUS
CHEIMaJIbHbIX HAJIOTOBBIX DPEKUMOB cyObeKkTaMu Manoro u cpeanero oOusHeca. YCH. EHB/I.
Cornamenust o paszene mnponaykiuu. Hamoroobnmoskenue moxonoB ¢usmueckux muil.Hamor nHa
JOXOJIbI (PU3NUYCCKUX JIUI]: OOBEKTHI, METOIMKA MCUYHMCICHUS HaoroobiaraeMoii 6as3el. Haoroseie
BbIueThl. Jlekimapamuss o J0XoAax: NOpSAOK U CpPOKM TpeicTaBieHus. HamorooOnoxeHue
umyniectBa pusnueckux jmi.Hamor Ha uMymiecTBo (GU3MYECKHUX JIUI. YTIaTa 3eMEIbHOTO HAJIOTa
busznueckumu nunamu. HamoroBoe miuaHHpoBaHUE: MOHITHE, 3a/adyd, BUABLTEpMUH «HAIOTOBOE
IUIAHUPOBAHUE» KaK MHOIOACIEKTHOE IIOHATHE. OBOJIOLUS HAJIOIOBOTO  IUIAHUPOBAHMSL.
Mexnynaponnoe HanoroBoe miaanupoBanue (MHII). Oddmopnsiii Ouznec kak uHCTpymMeHT MHII.
Buasl HamoroBoro rmaHupoBaHus. JlOroBopHas IOJUTHKA Kak MHCTPYMEHT HAJIOTOBOTO
rianupoBanusi. HanoroBeie nprotel. MHBECTUIIMOHHBIA HAJIOTOBBIA KpeauT. IIpoiuecc HanoroBoro
MJIAHUPOBAHUS B OpraHu3anuu.[IpuHIMIIBI HAJOTOBOTO TJIAHUPOBAHUS B OPTaHHU3allMU. Tarlbl
HajJoroBoro IuianupoBanus. Ilpenenslt HamoroBoro miaHupoBaHus. HamoroBas BbIroOfa.
CooTHOIIEHHE HAJIOTOBOTO IJIAaHUPOBAHUS U HAJIOTOBOM onTUMM3anuu. bromxer Hanoros. Cxema
B3aMMOJICHCTBHS OIOKeTa HAJIOroB C OMOKETHOM MOJENbI0 opraHu3anuu. HamoroBwlii aHamus:
LeNH, 3aa4i, BUIbl.MeTopl (PMHAHCOBOI'O aHAJIN3a, UCIOJb3YEMbIe B HAJIOTOBOM MEHEIKMEHTE.
CopaeprkaHue 3TanoB HAJOTOBOTO aHaM3a.AHaIW3 BIMSHHS HAJOTOBBIX IUIATEXKEH HA PE3yJbTaThbl
JesTeNIbHOCTH opranuzanuu. HamoroBoe Opemst u Qaxtopsl, Biustomue. Hanorosele pucku:
0a30BbIe TOHATHS, THIOJOTHSA, MeToAbl aHanu3a.OmpeneneHrne HajIoroBOro pucKa. Bumsr
HaJIOTOBBIX PUCKOB. MeTo/bI aHaIM3a HAJIOTOBBIX pUCKOB. [Ioka3arenyu aHain3a HAJIOTOBBIX PUCKOB.
VnpaeneHue  HaloOroBelMM — puckamu.  Kputepum  caMOCTOSITENIBHOW  OLIEHKH  PHUCKOB
HaJIOrOIUIaTeNbIIMKaMU. AYIUT HaJOrooOJIOKEHHS Kak croernuanbHas obnacte ayauta.llonstue
HanoroBoro aynura. OObekT HamoroBoro ayauTa. llems HajmoroBoro ayaurta. AyIUTOpPCKHE
mporenypsl U uX Kiaccuukanus. AHATUTHYECKHE MPOIeaypsl. JloKymMeHTHpoBaHUE ayauTa.
Hanoroseiit  ayaur  nesrensHoctn  npennpustaii  MCC.OtpacneBble  0COOEHHOCTH B
HAJIOr000JI0’KEHUU CTPOUTEIBHBIX OPraHU3allMii: MPOBEpPKa MPaBUIILHOCTH OIpe/IeTIeHHS HAJIOTOBO
0a3pl, HAJNOTOBBIX JHrOT. OpraHu3amnus KOPIOPATUBHOTO HAJIOTOBOTO MeHemKMeHTa. CrocoOs
OpraHU3aIlMy HAJIOTOBOTO MEHEHKMEHTA Ha MPEANPUATAN. PernaMenTanus aesTeIbHOCTH. TepMuH
«y4eTHas MOJMTHUKA IS [IeJei HamorooonoxeHus». Hamoroseril yuet. Pa3Butre HajaoroBoro y4dera
B P®. Monenu wHajoroBoro ydera. HamoroBelii yder miis 1esield HaJOTOOOJIOKEHHUS MPUOBLIH.
Y4eTHas TONWUTUKA OpPraHM3aIMK ISl 1eJiel HalnorooOJ0KeHUsT KaK HWHCTPYMEHT HaJOroBOTO
MEHEPKMEHTA. DJIEMEHTHI YYETHOW MOJUTUKU. METO0JIOTUS HAJIOTOBOrO y4eTa. Y4eT HaJOTOBBIX
riatexeil B Oyxranrepckom ydete. HamoroBas marpunia opranuzanui. ONTHMH3AINS HATOTOBBIX
minarexed. HamoroBoe — koHcynbTHpoBaHue. CyIIHOCTH  HAJOTOBOIO  KOHCYJIbTUPOBAHMS.



HaHpaBHGHI/IH 1 BUJIbI HAJIOTOBOT'O KOHCYJIbTUPOBAHUA.



